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people by 1898.43 Operation of the system became more efficient with the 

establishment of cheque clearing houses in Toronto and Hamilton in 1891. These 

added speed and efficiency to the settlement of accounts among the several chartered 

banks, replacing the awkward system of individual daily settlements. Clearing houses 

also facilitated the use of cheques as a means of payment. To participate in the 

cheque clearing system, private bankers had to use a connection with a chartered bank 

branch, which put them at a competitive disadvantage in terms of speed and cost. The 

introduction of clearing houses permitted the chartered banks to reduce the service 

charge on cheques from 25 cents to 15 cents in the 1890s.44 Unless they were able to 

secure a special agreement with their chartered bank connection, private bankers had to 

pay this fee, the same as any other chartered bank customer. The introduction of 

clearing houses brought another efficiency to the chartered banks. They were able to 

reduce significantly the amount of cash carried at individual branches to meet potential 

and unexpected demands. According to Merrill Denison, the Bank of Montreal was 

able to reduce its cash holdings at individual branches from 20% to 60% after the 

introduction of clearing houses.45 

Led by George Hague of the Merchants Bank in 1888, the chartered banks 

began making reciprocal agreements to accept one another's banknotes at par. By the 

end of 1889 there were many such agreements.46 The Bank Act revision of 1890 

prescribed that all notes of the chartered banks had to be accepted at par anywhere in 

the country.47 This provision undermined to some extent the usefulness of private 

banks to chartered banks in boosting the circulation of their banknotes. When its 

competitor's banknotes changed hands at a discount in a particular locality, it was easy 

for one bank to maintain a virtual monopoly on the circulating currency. This was no 

longer the case when all banknotes circulated at par. 

The chartered bank failures of the 1880s had made the public acutely aware of 
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potential dangers in the Canadian banking system, particularly regarding the value of 

banknotes of failed banks. Various provisions were added to the 1890 revisions to 

guarantee the face value of all banknotes through a redemption fund. 

Of significance to private bankers was Section 100 of the revised Bank Act, 

which outlawed the use of the word 'bank' by a private bank. This was the same 

proposal that had created a furore when it was proposed in the House of Commons in 

the 1880s. At that time private bankers, led by J.H. Fairbank, the private banker and 

M.P. from Petrolia, had lobbied against it. This time it passed into law seemingly 

without notice. The Canadian Bankers Association was still not completely satisfied, 

and feared that variants and foreign terms might be used. Their journal suggested that 

'banca' might be employed "to attract and dupe Italian depositors.•48 

Another provision, which became generally known as "Section 88,■ authorized 

a wider range of security to be held by banks, including inventory and work in 

progress at a factory, and livestock on a farm. The paperwork for the taking of this 

security was made simple and straightforward. 49 Section 88 loans permitted the 

chartered banks a wider scope in soliciting business in small town and rural Ontario, to 

the detriment of private banks. 

Though none of the internal and external changes in the situation of chartered 

banks gave them an overwhelming advantage over private banks, the cumulative 

effects began to be felt late in the 1890s. Chartered bankers realized that the best way 

to gain a foothold in a new town was to purchase an existing and successful private 

bank, and if possible to retain the private banker as manager of the new branch. 

Several received repeated unsolicited offers before they sold out. 

Molson's Bank initiated the take-over method of expansion in 1898, when it 

purchased H.H. Groffs private bank in Simcoe. Groff had operated his bank since the 

mid-1880s. His father, Henry Groff, had served as treasurer of Norfolk County in 
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the 1850s, and later had been manager of the Federal Bank until his death in 1885,50 in 

this capacity assisting his son to establish his private bank, which he operated 

successfully in competition with a Bank of Commerce branch in Simcoe. Groff 

remained as manager of Molson's Bank until at least 1913.51 

Though it undertook the first private bank takeover, Molson's Bank did not 

undertake a major branch expansion program until after 1900. The rapid branch 

network expansion of the late 1890s was initiated by the Bank of Hamilton. Some 40 

new offices were opened between 1898 and 1900 in Ontario; ten of these were Bank 

of Hamilton branches. It was an aggressive expansion policy. Most of the new Bank 

of Hamilton offices were established in towns with existing banking facilities. For 

example, it confronted successful private banks in Blyth, Dundalk, Palmerston, and 

Port Rowan. At all these points, the private banks managed to hang on for years, 

McMurchie and Rance at Blyth until at least 1917, Lucas and Co. at Dundalk until 

1918, J.W. Scott at Palmerston until 1908, and C.S. Killmaster at Port Rowan until 

1919. At two other towns, Beamsville and Delhi, there were existing but weak private 

banks that the Bank of Hamilton may have taken over. 52 At Dundas and Niagara Falls 

there were existing chartered bank branches. At Southampton the Bank of Hamilton 

assumed the office of the failed A.E. Belcher and Co., which had been supported by 

the Merchants Bank. The Bank of Hamilton already had a branch in nearby Port 

Elgin. Of the ten new offices, only the one at Jarvis tapped bankless territory. The 

Bank of Commerce formerly had a branch in this town, but closed it as unprofitable in 

1896.53 The direction of this expansion program was less to develop new business 

than to capture existing banking business from competitors. 

The Merchants Bank had, since the 1870s, the most intense involvement with 

private banking of the Canadian chartered banks. George Hague, the Merchants 

Bank's general manager since 1877, championed the role of well-run private banks all 
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his banking career. In his view, private banks could best adapt to fit the needs of the 

local community and they could permit his bank a major presence in Ontario without 

the expense or supervisory problems of an extensive and unwieldy branch network. 

Under his guidance, the Merchants Bank maintained a stable network of Ontario 

branches while supporting dozens of private banks. This policy changed after 1897, 

when Hague retired and was succeeded by Thomas Fyshe, formerly the general 

manager of the Bank of Nova Scotia. Fyshe was a staunch proponent of Scottish 

banking practices, such as strong branch systems, short credits, and liquidity of 

assets.54 

In a sense, Fyshe continued Hague's policy of co-opting local financial and 

business interests, rather than confronting them directly as the Bank of Hamilton was 

doing at this time. Fyshe began his expansion program in 1898, when he purchased 

Thomas Fuller's private bank in Leamington, which the Merchants Bank had been 

supporting since it opened in 1880.55 In 1898 the Merchants Bank also opened an 

office at Alvinston, at the same time as Molson's Bank opened in this town. During 

1899 and 1900 Fyshe added five more offices to the Merchants Bank network, four of 

which through the purchase of successful private banks. Fyshe acquired the bank of 

J.H. Elliot of Chesley when the proprietor retired in 1899. Established in 1881, this 

had been one of the Merchants Bank's larger private bank clients, authorized to 

borrow up to $50,000.56 The other banks purchased, McNally and Adams of Hanover, 

W. Vandusen and Co. of Tara, and Thomas and Kenward of Watford, had all been 

associated with the Merchants Bank. At Tara, Whitford Vandusen continued to 

conduct private banking business from the Merchants Bank office before he moved to 

Toronto in 1900. At the Watford office, Frank Kenward remained as accountant and 

was promoted to manager in 1903, a position he still held in 1911.57 The Merchants 

Bank also opened a sub branch at Mildmay in September 1898, located in the same 
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office as the failed Carrick Financial Company.58 

These branch expansion programs by the Bank of Hamilton and the Merchants 

Bank induced most of the other chartered banks to undertake their own programs after 

1900. The combination of competitive pressure and outright purchases soon decimated 

the ranks of Ontario's private bankers. Between 1901 and 1908, at least 44 private 

banks were purchased by chartered banks. The major player in the latter part of this 

period was a new upstart, the Sovereign Bank of Canada, which took over 14 private 

banks between 1902 and 1906, and probably three others, though these cannot be 

confirmed. 

Founded in 1901 by Herbert Holt, later the president of the Royal Bank, the 

Sovereign Bank embarked on the most rapid and aggressive expansion program 

undertaken by any Canadian bank since the prime of the Federal Bank in the early 

1880s. Its fate was no better: it collapsed, hopelessly insolvent, early in 1908. This 

bank is of interest in the study of Canadian finance for the large blocks of stock held 

in it by J.P. Morgan and the Dresdner Bank of Germany.59 The machinations over 

transactions in Sovereign Bank stock had little impact on hinterland Ontario, but the 

Sovereign's branch system, which at its peak numbered 68 offices and sub branches, 

34 of which were in rural and small town Ontario, certainly did. 

As a relatively late arrival in Ontario banking, the Sovereign Bank pursued 

several simultaneous strategies in building its branch system. In 13 towns, and 

possibly 16, existing private banks were purchased. The purchases began with the 

Stark and Barnes bank in Stouffville in 1902.60 In 1903 the private banks of William 

Warnock of Aylmer, J. Snell and Co. of Dashwood and Zurich, A.E. Sinesac of 

Harrow, and A.W. Carscallen of Marmora joined the network.61 The following year 

the Sovereign Bank bought out Joseph Willcocks of Arkona, Clay, Sharpe and Co. of 

Burke's Falls, J.A. Halsted's Mount Forest office, and Gillies and Smith of Teeswater.62 
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Teeswater.62 The purchases concluded with Jacob Fuller's bank in Thedford and 

Alfred Westland's bank in Wyoming in 1905, and Telford and Co. of Owen Sound in 

1906.63 The probable purchases are B.S. O'Neil of Exeter in 1903; Macarthur and Co. 

of Hensall in 1905; and Murphy, Gordon and Co. of Tweed, also in 1905. These three 

banks disappear from lists at the same time that the Sovereign Bank branches opened. 

Seven of these private banks were already in competition with a chartered bank 

branch. In another six towns, the Sovereign Bank established branches in competition 

with existing chartered banks. Eleven branches were opened in villages and hamlets 

with no banking facilities of any type. The latter policy startled the rest of the 

banking industry. By establishing branches at points were even private bankers saw 

no opportunity, the Sovereign Bank suggested to its competitors that a profitable 

banking operation could be established almost anywhere. 

A number of private banks sold out to a chartered bank shortly after the latter 

opened in their town. The firm of Parker Brothers of Stirling is an example. The 

Sovereign Bank opened in Stirling in August 1902. Parker Brothers sold their private 

bank the following April. 64 At Alvinston, the firm of Gordon and Douglas sold their 

banking business to Molson's Bank shortly after the latter opened. T.A. Gordon 

became the manager of the Molson' s branch, while Archibald Douglas continued as a 

private banker, specializing in mortgages and selling insurance.65 It is not certain 

whether Molson's Bank supported Douglas financially in his mortgage agency, but it 

is plausible. 

The desire of the chartered banks to expand their branch networks made private 

banks very desirable candidates for take overs. The values of these businesses, 

therefore, probably rose above what they would bring in a normal market, prompting 

private bank proprietors to sell. This certainly would account for the rapid shrinkage 

of Ontario's private bank list, from 149 in 1902 to 70 in 1906.66 
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With the rapid increase in chartered bank branches, qualified and experienced 

bank employees became hard to find. The Merchants Bank normally retained as many 

employees as possible when it purchased a private bank, and opened a relatively small 

number of new branches requiring additional personnel. General manager Thomas 

Fyshe thereby minimized the need for outside recruitment, and opened promotional 

opportunities within the bank. The Sovereign Bank, with only a few head office 

employees in 1902, was in a much different position. Interestingly, it placed a high 

value on the private bankers it acquired. Two, Joseph Snell of Dashwood and W.J. 

Stark of Stouffville, were made supervising managers of several branches. Though 

both had some experience in the chartered bank system, neither Snell nor Stark had 

headed large private banks.67 Snell was moved to the Exeter branch in 1905, with 

responsibility for Dashwood, Zurich, and Crediton. W.J. Stark remained manager at 

the Stouffville office, supervising Markham and Unionville.68 With the purchase of 

Telford and Co. in Owen Sound, the Sovereign Bank acquired two managers. J.C. 

Telford remained as manager in Owen Sound; his son W.M. Telford was transferred to 

the Sovereign's branch at Durham.69 When the Sovereign Bank purchased J.A. 

Halsted's Mount Forest private bank in 1904, they hired George Reid, the accountant 

at Halsted' s Shelburne office, to be manager. After the sale Halsted continued a 

financial business, operating from an office within the bank branch, lending money on 

notes and mortgages, which he continued until 1911.70 This unconventional 

arrangement suggests that Halsted, one of the wealthiest private bankers in the 

province, was able to dictate the terms of the sale to the Sovereign Bank. 

The Sovereign Bank's promotional campaigns, featuring large display 

advertisements in newspapers and emphasizing savings accounts, were quickly 

emulated by the other banks, most notably, the Standard, the Sterling, and the Traders, 

all of which embarked on ambitious programs to build large Ontario branch systems. 
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Contrary to Naylor' s assertion that the growth of branch banking made private 

banks more prone to failure by restricting their sphere to high-risk lending,71 the 

failure rate of private banks declined dramatically after 1900. There were very few: 

C.W. Anderson of Oakville, and an associated firm, Anderson and Scott of Palmerston 

in 1902; G.P. Hughes of Tottenham in 1903; and J.C. Dale and Co. of Madoc in 

1914.72 The overheated, expansionist banking climate between about 1898 and 1906 

resulted in the purchase of much of the private bank industry by the chartered banks in 

their rush to build large branch systems as quickly as possible. 

Although the Sovereign Bank lasted until early in 1908, the expansionary phase 

of banking ended in 1906, when the industry went through one of its crises. The 

troubles began with the failure of the Ontario Bank in 1906, which had become 

insolvent through unsuccessful Wall Street speculations. The Ontario Bank and its 

branches were absorbed by the Bank of Montreal. This failure did not have a great 

deal of impact on the Ontario hinterland. The Ontario Bank lacked a large Ontario 

branch system, and had virtually no relations with private banks.73 The failure of the 

Ontario Bank was followed by the collapse of two Quebec Banks, the Banque de St, 

Jean and the Banque de St. Hyacinthe, the absorbtion of the Western Bank by the 

Standard Bank, and the insolvency of the Sovereign Bank. Meanwhile, in 1907 there 

had been a monetary crisis in New York, which depleted Canadian bank reserves.74 

The impact of these events on Ontario hinterland banking was a slowdown in 

branch openings, and a reduction of credit. Late in 1908, the Financial Post declared 

that the country had just passed through "a revolution in banking," and that the cash 

reserves of banks and demand for loans had resumed their normal levels. The 

editorial continued: 

Of much greater importance than this material strengthening of [bank] assets is the 
great change that has occurred in the relations of bank with bank and of bank with 
customer ... To make the comparison clearer, it is worth while to recall some of the 



conditions that prevailed three and four years ago. 
At that time the Sovereign Bank was exercising a remarkable influence on the 

whole banking situation. The bank was approaching its zenith, and the apparent 
prosperity it enjoyed had the effect of spreading what were known as Sovereign Bank 
methods into quite a general practice. A number of the new banks especially seemed 
disposed to follow the Sovereign's lead. With regard to the Sovereign's practices it 
certainly cannot be said that all of them were unsound. Some of them were clearly 
forward steps in legitimate banking, and are now adopted and used by some of the 
most conservative banks in the country.75 

The Sovereign Bank's branches were divided up among the other chartered 

banks that had assumed its liabilities. The immediate effect was a temporary 
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reduction in the number of branch banks in the province. The Bank of Montreal, for 

example, took over four Sovereign Bank offices, but merged the business of three with 

its own existing branches. 76 The expansion resumed in 1908 on a sounder basis, 

without the influence of the Sovereign Bank. Chartered banks continued to purchase 

some of the remaining private banks. By 1908, though, it appears that the financial 

community already considered private banking to be a thing of the past. When the 

Sterling Bank purchased the private bank at Uxbridge, the Financial Post noted that: 

The business of the private banking concern of Messrs. I.J. Gould & Bros. Uxbridge, 
has been taken over by the Sterling Bank. This is one of the few private institutions 
that have withstood the competition of the chartered banks and it speaks volumes for 
the sound judgement and conservatism of the veteran manager, Mr. I.J. Gould, that he 
has held the confidence of the entire communitf for a quarter of a century .... His son 
will remain as manager of the Sterling branch.7 

The number of private banks continued to decline, falling below the 40 mark at 

the end of 1914.78 

c. Private Bankers Organize: The Canadian Private Bankers Association 

It is not surprising that private bankers made no effort to organize themselves 

until relatively late in the life of the industry. These men, with few exceptions, were 

independent and often secretive, and oriented to the economic affairs in their own 

territories. They had made an effort at mounting an effort to prevent the regulation of 
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private banks in the 1880s, but no effort to establish a private bankers' association 

took place until 1902. Chartered bankers had formed the Canadian Bankers 

Association more than a decade before, late in 1891, creating a formal organization 

out of an informal co-operative effort that began in 1888 to influence revision of the 

Bank Act in 1890.79 

Thomas H. Cook, a private banker in Samia, led the effort to organize private 

bankers early in 1902. Cook had entered the banking business 10 years before, when 

he purchased the existing bank of Michael Fleming in Samia.8° Cook issued an 

invitation to all private bankers to meet at Toronto City Hall on March 31, 1902.81 He 

attracted 22 bankers to the meeting, plus letters of support from many others. It is 

curious that the bankers present decided to form a national, rather than a provincial 

association. At the time more than 75% of Canada's private banks were in Ontario, 

and there had been, up to this time, virtually no contact between Ontario's bankers and 

their counterparts in other provinces. Prior to the meeting, Cook had secured 

commitments from several out-of-province bankers to serve as vice presidents of the 

planned association, but none were present at the meeting. All other executive 

positions were filled by Ontario private bankers, with Cook as president. 

The bankers present, who represented about 15% of the industry in Ontario, 

enthusiastically supported the creation of the Canadian Private Bankers Association, 

"To protect the interests of private bankers."82 They selected a committee to draft 

bylaws and made plans to publish a quarterly journal. The group was to meet again at 

the call of the president, but there seems to be no record of a further meeting. 

Accounts of the organizing meeting list 23 private bankers. None of the largest 

firms were represented, even those who had once had a high profile in the industry, 

such as Loftus Cuddy of Amherstberg, J.H. Fairbank of Petrolia, J.W. Scott of 

Listowel, J.A. Halsted of Mount Forest, or Louis Smith of Forest. The wealthiest and 
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best known of those present was J.C. McKeggie; he had once operated a half dozen 

branches, but in 1902 he had offices only in Elmvale and Fenelon Falls, and a 

partnership with J.L. Ross in Coldwater. Ross was also present at the meeting. With 

a rating in the $50-75,000 range, McKeggie ranked about 14th among Ontario private 

bankers. Nine of the 23 bankers present represented firms with a net worth of less 

than $10,000, or whose financial status was unrated.83 

The Canadian Private Bankers Association was formed just as the branch 

expansion boom, led by the Sovereign Bank, was commencing. Those present at the 

meeting might be presumed to have strong commitments to the principle of private 

banking, but they too succumbed to takeover bids. Two of those represented sold their 

banks within months of the organizing meeting: R.and J. Fox of Lucan and T.L. 

Rogers of Parkhill. Parker Brothers of Stirling would follow in 1903; the Fox brothers 

and the Parker brothers had the second and fourth highest financial ratings of those 

present at the organizing meeting. Gabriel Somers of Beeton soon helped organize the 

Sterling Bank, becoming its first and only president,84 and Col. James Munro of 

Embro, vice president of the association, soon became heavily immersed in the ill­

fated Farmers Bank. 85 

d. The Holdouts: Ontario's Last Private Bankers 

Thomas Cook's inability to sustain an organization of Canada's, or even 

Ontario's, private bankers in 1902 is an obvious indication that the private banking 

industry was no longer a vital one, notwithstanding the fact that private banks, in 

aggregate, controlled assets that equalled those of some of the medium-sized chartered 

banks. 

At a conservative estimate, the private bankers of Ontario in 1902 rated an 

aggregate net worth of about $3,275,000.86 The Toronto Globe noted that private 
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banks represented "many millions of capital, much more than is involved in any other 

unauthorized business in Canada. •87 By way of comparison, the equivalent figure for 

the chartered banks would be the combined total of their paid-up capital and reserves.88 

In March 1902 this figure, for Ontario-based chartered banks, stood at $37,188,000,89 

or 11.4 times the capital involved in private banking. For the Ontario and Quebec­

based chartered banks, the combined total of capital and reserves totalled $90,218,000. 

This would place the Ontario private banking industry as the equivalent of the fifth 

largest chartered bank in the province, behind the Bank of Commerce, the Bank of 

Toronto, the Dominion Bank, and the Imperial Bank, and approximately equal to the 

Bank of Hamilton. Nationally, the Ontario private banks would rank eleventh out of 

the 35 chartered banks in business in Canada in 1902. In terms of number of offices, 

Ontario's private banks far exceeded the branch system of any chartered bank in 

Canada. 

While still occupying a significant place in the province's banking system, 

private bankers had suffered a substantial decline over the ten year period before 1902. 

The figures for March 1892 show the combined capital and reserves of the Ontario 

chartered banks at $24,253,000,90 6.6 times the combined net worth of private bankers 

at $3,690,000.91 The aggregate total for Ontario and Quebec-based chartered banks 

was $71,662,000 in 1892. Comparing the 10-year performances, there was a 53,3% 

increase for the Ontario-based chartered banks, a 25.9% increase for the Quebec-based 

chartered banks, and a 10.8% decline for Ontario private banks. Private banks in 1892 

were the equivalent of the second largest Ontario-based bank, ranking behind the Bank 

of Commerce and ahead of the Bank of Toronto. In the national, context, Ontario's 

private banks were the equivalent of the sixth largest bank, eclipsed by the Bank of 

Montreal, the Merchants Bank, and the Bank of British North America. Nationally 

From the above comparisons, it is clear that private banking could not be 
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considered a growth industry in 1902. Another comparison supports this contention. 

Altogether, 47 private banks were in business in both 1892 and 1902. Of these, only 

16 increased their financial standing over the ten year period. Thirteen declined in 

standing, and 18 remained the same, notwithstanding significant inflation in the late 

1890s, which contemporary sources put at 33% between 1897 and 1901.92 

Perhaps prematurely, the Canadian Bankers' Association announced the death of 

private banking in January 1903, just as the wave of private bank takeovers was 

commencing: 

On both sides of the Atlantic ocean the constantly recurring failures of private banks 
illustrate the changing condition of financial affairs. The day of control by some one 
individual of the monetary resources of his neighbours has passed, or is passing away, 
and the tendency of the times is in the direction of the formation of powerful joint 
stock companies capable of transacting business on the largest scale ... .In the place of 
the old family private banks we have the mammoth financial corporations .... 93 

In one sense, the Bankers' Association was correct. Private banking required a steady 

stream of new entrants to take the place of those firms that had closed, failed, or been 

sold. After 1903 few small-town capitalists showed an interest in banking, and the 

dozen or so who did enter the industry did so at the periphery: most were also 

insurance or mortgage brokers, not full-fledged bankers. 

For example, the firm of Mitton and McLean opened a bank in Dutton in 1908, 

after James Poole had sold the existing private bank there to Molson's Bank. 

Beginning in July 1912, Mitton and McLean ceased advertising as bankers, instead 

calling themselves insurance and real estate agents.94 Richard Sturtridge of Sutton 

West begins appearing on listings of private banks in 1906, but there is no evidence 

that he conducted a true bank, with chequing or savings accounts. He was still calling 

himself a banker as late as 1929, though his business was restricted to *loans, 

mortgages, farm sale notes, bonds, insurance and collections.•95 The business of G.L. 

Allen of Mount Forest seems to have followed similar lines. He appears on several 
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lists as a private banker, but his newspaper ads indicated that he sold insurance and 

real estate.96 

Several of the late entrants into private banking were short lived. George 

Smith and Co. of Sombra opened about 1902. In 1906 Smith sold his business to the 

Sterling Bank, remaining as manager until at least 1910.97 G. N. Brown of Arkona 

may have been the last private banker to come from the chartered system. He opened 

his bank after leaving the managership of the Standard Bank's Arkona office.98 

None of the new entrants to private banking after 1902 built up a significant 

banking business, or achieved even a middle ranking among bankers by the Dun and 

Wiman agency. That there was no longer a growth potential to private banking was 

recognized by George Hague, the retired general manager of the Merchants Bank, 

when he noted the disappearance of private banking in his Banking and Commerce, 

published in 1908. Hague observed that "private banking was once important in 

Canada,■ but was disappearing due to growth in the economy and the larger volume 

and scale of business, changes which favoured the chartered banks. In Hague's view, 

chartered banks were better able to meet the needs of new industrial enterprises, and 

merchants favoured the greater efficiency of the chartered banks' payment system. 

Even so, Hague acknowledged that "a private bank could still prosper if its partners 

are known to have undoubted means, and have so conducted the business as to gain 

and keep the confidence of the community. •99 Hague's analysis suggests that, at the 

time he wrote in 1908, existing private banks might be able to continue in business, 

but it offers no place for new entrants into the industry. 

Internal evidence from some private banks indicates that their profitability 

declined significantly in the early years of the century. The average loan interest 

earned by J.M. Walton of Aurora, for example, declined from 11.3% in 1901 to 7.7% 

in 1906. '00 With returns at this level, private bankers had difficulty maintaining an 



374 

adequate margin between their loans and their sources of external money: deposits of 

the public and loans from chartered banks. Only private bankers with a high level of 

equity in their bank could operate successfully in this climate, and even the majority of 

these chose to sell their banks, apparently perceiving that they could find better returns 

in investments outside private banking. Twelve of the 18 private banks with rated 

financial strengths in the $50-75,000 category or greater sold out between 1902 and 

1909. 

Although their ranks had become decimated by 1908, there remained a few 

private banks with substantial business volumes in particular communities: Vaughn and 

Fairbank in Petrolia, J.M. Walton in Aurora, J.C. Dale in Madoc, and McTaggart Bros. 

in Clinton, for example. all of which maintained a significant share of business against 

the competition of a chartered bank branch. These firms, though, must be considered 

as anomalies at this time. Their existence seems to be attributable in large part to the 

reputations of their aging proprietors. 

Individual private banks showed an amazing resilience in the business climate 

of the period after 1910. At the time of its failure in 1914, J.C. Dale and Co. held 

deposits on their books of more than $471,000.101 The average deposit total at this 

time held at chartered bank offices was in the range of $400,000. 102 When 

consideration is given to the large deposits held in large city offices, the average for 

small town offices would be considerably below this figure. Dale's deposit total was 

probably an exceptional one for private Banks: J.M. Walton's total rarely surpassed 

$50,000, and the total at Vaughn and Fairbank in Petrolia ranged between $40,000 and 

$50,000 in the immediate pre-World War I period.103 

In general, the last of Ontario's private banks carried on until the death or 

retirement of their proprietors. Family members, even those who were associated with 

the bank, rarely showed an inclination to carry on. In other cases, where the bank had 
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been carried on as a partnership, the firm continued as a sole proprietorship when one 

of the partners retired. A decade before, a new partner would be brought in. For 

these firms, the retirement of one partner reduced the capital of the firm. This is 

further evidence of a decline in business for these bankers, or at least an 

acknowledgement that they anticipated no great increase in business. There are several 

examples of this situation. In Blyth, the firm of McMurchie and Rance dissolved in 

1902, and H.T. Rance accepted the position of manager at the new Sovereign Bank 

branch in nearby Clinton. 104 James McMurchie carried on the private banking business 

on his own until at least 1917, though in later years he seems to have been more an 

insurance agent than a banker. 105 At Glencoe, the private bank of Harrison and 

Rathbum dissolved on the death of George M. Harrison in 1902. Isaac Rathbum 

continued the business until his own death in 1910, at the age of 75.106 At 

Orangeville, F.A. Lewis continued the firm of Lewis, Waugh and Co. after 1902.107 

Increasingly, private banking consisted of a small group of aging entrepreneurs, 

who carried on their businesses until they died or decided to pursue some other 

activity in their retirement. For example, J.M. Walton sold out to the Imperial Bank in 

1917, and then devoted his time to local politics, private investments, and a lending 

business. The Merchants Bank purchased the bank of William Lucas and Co. of 

Markdale in 1918 following the death of the proprietor at the age of 70, and shortly 

afterward appointed his son as manager. 108 Up to the time of the sale, Markdale had 

been the last town in the province with competitive private banks. The other bankers 

in town, McCullough and Young, sold to the Bank of Toronto at the end of 1918. 

The Markdale Standard commented that: 

.... the firm has seen fit to tum it over, advantageously no doubt, to the Bank of 
Toronto, with Mr. Young as manager...the firm has helped struggling men over the 
years, and very many sincerely regret to lose it, but will be pleased to have Mr. Young 
remain as manager of this popular institution.109 
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The same paper had employed a similar tone nine months previously when it reported 

the death of William Lucas, who had "the universal reputation of being a wise, 

shrewd, capable, and obliging banker .... untiring in his aim for the good of the 

community.•110 These sentiments confirm George Hague's opinion that a private 

banker could continue to prosper if he had the confidence of the community. 

Another aging banker to retire was C.S. Killmaster of Port Rowan, who sold 

out to the Sterling Bank in 1919 after 41 years as a private banker. His son, who had 

been a partner, continued as manager.m Vaughn and Fairbank of Petrolia continued 

for 10 years following the death of J.H. Fairbank in 1914, under the direction of Dr. 

C. 0. Fairbank, son of the founder, who closed the bank in 1924, the year before his 

own death.112 At the time of its closure the bank had been virtually wound down: it 

had less than $1,000 in loans. 113 

It is not entirely clear who had the honour of being the last private banker in 

Ontario. One candidate is M.D. McTaggart of Clinton. He sold out to the Bank of 

Montreal in January 1932, about six months before his death.114 At the time of the 

sale , this was still a full-service private bank, and it may have been the last sale of a 

private bank in the province. At Shelburne, Charles Mason and Co. advertised as 

"bankers and financial agents• until at least 1931. Mason's advertisements offered 

loans, note discounting and remittance services, but he did not solicit deposits or offer 

chequing services, and had not done so since before 1913.115 This was a continuation 

of a partnership, Mason, Miller and Co., which sold its banking business to the Bank 

of Toronto in 1906. The Bank of Toronto had appointed J.F. Miller as its manager, 

while Charles Mason started a new business.116 The Dun and Wiman Mercantile 

Reference Books list Mason and Co. as a private bank in 1914, but not afterwards. It 

therefore may not be proper to consider this firm as a true private bank after its first 

few years. 
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The firm of Graham and Knight in Alliston may have been the last private 

banking business in the province. Established in 1898, this partnership continued a 

business founded in 1888 as Burk and Graham. C.R. Graham acted as manager from 

1898; J.A. Graham seems to have been a passive partner. Graham and Knight were 

still advertising as bankers in 1929, advising that "A general banking business 

transacted. Money loaned to responsible parties. Four per cent interest allowed on 

deposits. Mortgages bought. •117 The firm was still advertising in 1937 with C.R. 

Knight as manager, offering loans and soliciting deposits, though it was no longer 

calling itself a bank.118 Nevertheless, this was probably Ontario's last small-town 

private bank. 

The few private bankers to survive into the World War I era and afterward 

must be considered as curiosities, rather than significant financial institutions. They 

existed simply because their proprietors, who had started them in the era when private 

banking was still significant, had not retired. 
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VIII. THREE PRIVATE BANKERS AND THEIR 
ECONOMIC ENVIRONMENTS 

A major difficulty in analyzing the private banking industry is the lack of 

detailed financial information. Apart from the data in the Dun and Wiman Reference 

Books, there is no financial information of any sort for the majority of Ontario private 

bankers. Financial statements and figures were often published after the failure of a 

private bank, but this data may not reflect the position and business of the bank during 

normal times. Fairly complete sets of books have survived for only two private banks: 

J.M. Walton and Co. of Aurora and Vaughn and Fairbank of Petrolia. A partial set of 

books survives for J.C. Dale and Co. of Madoc. 

None of these banks can be considered typical private banks. All three 

operated late in the history of private banking. J.M. Walton, in fact, was a late entry, 

buying out an existing private bank in 1900. Vaughn and Fairbank operated for 55 

years, longer than most private banks. It is an example of a bank headed by the 

dominant entrepreneur of the community. but John H. Fairbank operated on a far 

larger scale than most bankers of this type. J.C. Dale of Madoc defied the trends of 

the private banking industry, growing and prospering until it collapsed in one of the 

last private bank failures in the province, precipitated by the unsuccessful speculations 

of its proprietor. 

Because more is known about these three banks than any others, it is possible 

to examine their internal workings and their place in the economies of their respective 

communities. The banking businesses conducted by these three firms reflected the 

particular characteristics of the economies in their localities, and the entrepreneurial 

style of their proprietors. Because they operated late in the period of private banking, 
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they also provide some insights into the relationships and competition with the 

expanding chartered bank branch system. 

a. J.M. Walton and Co. of Aurora 
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Private banking came relatively late to Aurora, arriving with the opening of the 

J.L. Ross office in 1893. At this date the town had been served by a chartered bank 

for 18 years, beginning with a branch of the Federal Bank which opened in 1875.1 On 

the liquidation of the Federal Bank, the Ontario Bank took over this office with a 

minimum of disruption.2 The Ontario Bank soon moved into larger quarters, and 

operated successfully in Aurora until 1906, when the Bank of Montreal absorbed the 

Ontario Bank. 

Aurora had enjoyed almost two decades of comparatively stable chartered 

banking service when J.C. McKeggie, one of the best known private bankers in the 

province, arrived in town in 1893 and rented the premises formerly used by the 

Federal Bank and the Ontario Bank.3 McKeggie had started his career as a private 

banker in Barrie in 1879. The next year he opened a second office in Stayner, 

followed by branches in Creemore and Elmvale in 1889 and 1892. He set up the 

Aurora office as a partnership with J.L. Ross as the junior partner, and operated under 

the name of J.L. Ross and Co. A native of nearby King Township, where he had been 

involved in local politics, Ross was a well-known figure in the Aurora area.4 

J.L. Ross and Co. continued in business for seven years. The firm maintained 

a correspondent relationship with the Bank of Toronto, and advertised regularly for 

farmers' business, and for short-term loans based on mortgage security.5 J.L. Ross 

looked after credit approvals; Bert Lloyd managed the day-to-day routine of the office 

as accountant. The J.L. Ross bank appears to have been a modestly successful 

operation, with a deposit ledger in the $20,000 range and average loans of about 
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$25,000.6 

In 1900 McKeggie and Ross sold the Aurora private bank to J.M. Walton, a 

prosperous resident of the hamlet of Kettle by, about six miles west of Aurora. 7 The 

reasons for the disposal of the bank in 1900 are not entirely clear. One factor may 

have been J.C. McKeggie' s desire to consolidate and restructure his empire. He had 

closed his branch in Stayner in 1899 and opened another in the village of Coldwater in 

1898. J.L. Ross left Aurora for Coldwater, where he took over management of 

McKeggie' s bank there. 

Jesse M. Walton, the new Aurora bank proprietor, had grown up in the Aurora 

area, and could trace his ancestors back to 1809, when his Quaker great-grandfather 

arrived in Whitechurch Township from Pennsylvania .8 

J.M. Wal ton kept a diary, but he made no note of his reasons for entering the 

banking business. The first entry mentioning the bank came on 18 September 1900, 

when he visited the J.L. Ross office, discussed the office procedures with Bert Lloyd, 

and looked over the accounting system in use.9 This inspection occurred three days 

before the public announcement of the change in ownership appeared in the Aurora 

Banner. The following day, Walton accompanied J.L. Ross to Toronto where they 

met with Duncan Coulson, General Manager of the Bank of Toronto, to arrange the 

details of Wal ton's working relationship with that bank. Walton soon had a line of 

credit arranged. He then met with J.C. McKeggie and Mr Flynn, manager of Coffee 

and Co., a grain firm which was an active buyer in the Aurora area. This had been 

the largest account at J.L. Ross and Co., and Flynn agreed to continue to deal with 

Walton. To conclude his trip to Toronto, Walton ordered the necessary supplies of 

rubber stamps and stationery to commence his career as a banker. 

The official change of ownership from J.L. Ross and Co. to J.M. Walton and 

Co. occurred on 1 October 1900. The actual process of moving accounts from one set 
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of books to the other took much longer. Ross received the payments on old loans, 

while Wal ton wrote the new advances and renewals. The transfer of deposits seems to 

have followed a similar procedure, and was not completed until October of 1901. By 

this time all the other aspects of the business had been transferred. 

Though the bank operated as J.M. Walton and Co., no partner can be identified 

during 17 years that he operated the bank. Walton's own investment in the bank 

began modestly: he put only $4,500 of capital into it over the first year. In the three 

succeeding years he added another $13,500 of capital, probably as it became available 

as he divested from other business ventures. By 1914 his own capital in the bank 

totalled $29,500. In addition, he normally transferred the profits to the capital account 

rather than draw dividends. 

Walton employed the line of credit with the Bank of Toronto extensively 

during the first year, before he had transferred the deposit accounts from Ross. His 

short-term borrowings peaked at $22,500 in August 1901. Subsequently, he employed 

the line of credit much less extensively. Over the following 10 years, the total 

reached $12,000 only once and $10,000 twice. For periods of a year and more, 

Walton borrowed nothing. 

The connection with the Bank of Toronto also provided Walton with access to 

the cheque clearing system operated by the chartered banks, an indispensable resource 

as cheques became the dominant form of funds transfer. The clearing house system 

directed all cheques written by Walton's customers to the Bank of Toronto, which 

debited them to the account Wal ton kept there. Wal ton received these cheques from 

the Bank of Toronto and in tum debited his customers' accounts. On the other side of 

the ledger, Walton credited all out-of-town cheques deposited by his customers to his 

account at the Bank of Toronto. The debits and credits never balanced, of course, and 

settlement had to be made periodically for the difference. 
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Clearings with the Bank of Toronto were very small in the first year, 

amounting to credit totals of only $7,100 and debits of $6,650. In 1904 these totals 

soared to $185,000 and $186,000. Walton and the Bank of Toronto settled the 

clearings account weekly beginning late in 1901. For U.S. dollar transactions, Walton 

maintained a direct correspondent relationship, working on the same principle, with the 

Riverside Bank in New York beginning in 1904, but only a small volume of business 

passed through this account. On average, annual volumes of American business 

amounted to about $8,000 annually. 

In his own bookkeeping system. Wal ton used only one deposit ledger, styled 

'current account,' which included both interest-bearing and non-interest-bearing 

accounts. The number of accounts always remained small by modem standards. 

There were about 125 opened in the first year, and 308 accounts on the books when 

Walton sold the business in 1917. Wal ton never advertised high rates of interest, nor 

offered term deposits or deposit receipts. In truth, he had no need to. His own capital 

plus the deposit money he did secure proved sufficient most of the time to support the 

loans on the books. When he needed more funds, he could rely on his line of credit 

with the Bank of Toronto. This was a sound policy, in that it avoided high-cost 

deposits on the books. An excess of deposit money would have forced Walton to 

invest in term deposits, or alternately, to employ it in the lending business. Walton 

avoided the temptation of some private bankers to grant risky loans in order to employ 

idle capital and meet high interest costs on deposits. As well, offering high deposit 

interest would have triggered a suicidal rate war with the local branch of the Ontario 

Bank, which, in the end, would have benefitted neither bank. 

From an initial level of about $20,000, the deposits at Wal ton's Bank passed 

the $30,000 point in 1906 and $40,000 in 1909, reaching a peak of $64,200 in 

November 1913. Mild seasonal fluctuations in the deposit total reflected the agrarian 



orientation of Walton's banking business. Beginning in late fall, deposits tended to 

rise, reaching a peak in March or April. The rising deposit totals resulted from the 
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sale of produce and livestock by farmers. Deposit totals declined when the crops were 

planted. This pattern did not appear clearly every year, and the seasonal fluctuations 

were not large most years. 

Interest costs on the deposits varied, depending on the proportion of money in 

non-interest current accounts and savings accounts. Costs peaked in 1905 and 1906, 

averaging 2.9% in those years. Over a longer period, from 1901 to 1912, interest 

costs averaged 2%, and ranged between 1.7% and 2.2%. 

The major account at J.M. Walton and Co. was that of Coffee and Co., grain 

buyers. Coffee was not a borrowing customer; rather, he used his account at Walton's 

Bank to make payments to Aurora area farmers. The account balance varied in the 

$200 to $2,000 range, with an annual cash flow in excess of $20,000. Cheques to 

farmers ranged from $15 to over $400. As well, Walton handled the collection 

business of the Bell Telephone Co., receiving payments from subscribers and remitting 

the balance monthly. The Coffee and Bell accounts generated significant revenue in 

fees and service charges. Commissions from the York Mutual Insurance Co. and 

Canada Permanent further enhanced the income of the bank. Wal ton served as the 

Aurora agent for both companies. 

J.M. Walton's lending business depended on the agricultural community. He 

had a few borrowing accounts in the town of Aurora, including merchants and 

tradesmen, but he carried no significant industrial accounts. Aurora's largest firm, the 

Fleury Plow Co., never dealt with him.10 As with his deposit ledger, Walton used only 

one account for loans. Therefore, collections on local merchants, short- term notes for 

contractors, and agricultural loans based on mortgage security were all grouped 

together. Walton took mortgage security for most of his farm loans, even those for six 



Figure 8.1 

J.M. Walton and Co. 
Balance Sheet as at October 31, Selected Years 
(to nearest $50) 

1902 

Liabilities: 
Deposits $20,700 
Due to Bank of Toronto 5,000 
Capital 11,000 
Profit and loss 600 
Misc. 900 

$38,200 

Assets: 

Loans $28,200 
Mortgages and bonds 
Due from Bank of Toronto 3,600 
Cash 5,500 
Misc. 900 

$38,200 

[Source: J.M. Walton Papers, Aurora Museum.] 

1906 

$30,400 

29,000 
3,400 
1,600 

$64,400 

$57,150 

3,950 
2,850 

450 

$64,400 

1911 

$50,050 
12,400 
53,000 

850 

$116,300 

$68,400 
41,350 

850 
5,500 

200 

$116,300 

1916 

$47,500 
3,050 

85,000 
1,200 

200 

$136,950 

$27,750 
104,000 

4,250 
950 

$136,950 
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months or less. This security was forbidden to the chartered banks by the Bank Act, 

and may account for Walton's success in building a strong farm-based discount ledger. 

Mortgage-based loans typically ranged from $500 to $2,000, with the largest at 

$5,000. He also granted short-term loans for small amounts, often with no security. 

These averaged about $125 and earned higher interest than the mortgaged-based loans. 

Loan totals averaged $26,200 in the first year of Walton's ownership, rising to 

about $59,000 in 1906 and $64,000 in 1911. Over time the return on the loan 

portfolio declined. In 1901 Walton averaged a return of 11.3% on his loans; by 1906 

this had declined to 8.5%, and by 1911 to 7.7%. A combination of competitive 

pressures and a reduction over time in the proportion of small, unsecured high-interest 

loans accounted for the decline in loan income. 

As with deposits, a seasonal pattern existed in lending, with totals lowest in 

January and February, and highest in September and October of most years. The 

cycle lagged behind that of the deposits by five or six months. Consequently, 

Walton's borrowing from the Bank of Toronto normally peaked during the summer 

months. Loans to merchants buffered somewhat the fluctuations resulting from the 

agricultural cycle. In 1902, for example, loan totals ranged from $25,300 in January 

to a peak of $33,200 in September; in 1911 from $58,800 in February to a peak of 

$68,400 in October. There were exceptions: in 1910 the peak occurred in March, and 

the highest loan total ever reached at the bank, $77,300, occurred in July of 1907. 

J.M. Walton was disinclined to allow overdrafts, preferring signed promissory 

notes for all advances. Normally, only his own personal current account remained in 

overdraft for any length of time. 

Over the years Walton's Bank enjoyed an excellent loss record. Altogether, he 

wrote off $10,719 in uncollectible accounts during the 17 year life of the bank, and of 

this total, he eventually recovered $859. The largest loss occurred in one account of 
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$3,700 in 1907. Unsecured, high-interest loans for small amounts accounted for most 

of the losses. 

The Walton account offered no problems for the Bank of Toronto, and J.M. 

Walton enjoyed excellent relations with his chartered bank correspondent. In the years 

after 1900 the Bank of Toronto attempted to build its branch network, which lagged 

somewhat behind those of its rivals. The greatest difficulty facing its General 

Manager, Duncan Coulson, was the shortage of good men to place in the field as 

managers. 11 When the Ontario Bank failed in 1906, Coulson decided to move into the 

Aurora area. He summoned J.M. Walton to his office, and offered him a startling 

proposition. For a salary of $500 per year, plus expenses, he would authorize Walton 

to act as the agent of the Bank of Toronto in the area north of Toronto, setting up 

branches where he deemed these might be successful. Coulson wanted Walton to 

begin with a branch in Aurora. After conferring with two colleagues in the private 

banking business, J.L. Ross and J.C. McKeggie, Walton accepted the proposition. 

"I am to retain my own office as at present without any connections or 

interference," Walton noted in his diary on 13 October 1906. Two days later, Walton 

had located quarters for the Bank of Toronto in Aurora, in a vacant commercial 

property he himself owned. He identified the establishment with a temporary sign in 

the window, scrawled on cardboard: "Bank of Toronto." On October 17 the new 

manager, C.H. Taylor, arrived in Aurora from Petrolia. 

Walton soon found another suitable location in nearby Newmarket, where he 

rented a room in the Central Hotel for a Bank of Toronto office. An Ontario Bank 

branch had operated in this town until about 1900. Walton set up a third Bank of 

Toronto branch in Bradford some time later. That town already had a branch of the 

Standard Bank. 

Duncan Coulson's decision to make an agreement with Walton which allowed 
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him to act as a roving manager for the Bank of Toronto while operating his own bank 

in opposition to it indicates that Coulson wished desperately to establish a presence for 

the Bank of Toronto in northern York County, and that he saw no difficulty in 

chartered and private banks operating in the same communities. 

In July of 1907, Walton was summoned back to Coulson's office, where the 

general manager spoke of his disappointment at the results in Bradford and 

Newmarket. Lending portfolios remained small and each of the branches had only 

about $25,000 on deposit. Coulson considered $30,000 of deposits to be the 

break-even point for a branch. Results from the Aurora branch, though better, 

continued to disappoint head office, resulting in Coulson's decision to close the Aurora 

branch early in 1909. At the time it was reported that the Bank of Montreal 

(successor to Aurora's Ontario Bank branch) and the Bank of Toronto agreed on a 

saw-off in Aurora and Millbrook, towns where the two banks competed. For its part, 

the Bank of Montreal closed its Millbrook branch.12 Walton made only a terse note of 

the event in his diary: "Bank of Toronto closed its Aurora branch today finding 

business unprofitable." After the branch closed, Walton moved his private bank into 

the vacated premises, which he still owned, and which had been fitted up by the Bank 

of Toronto to a higher standard than his current office. 13 As owner of the building, he 

also saved rent expenses. 

The effect of the short-lived Aurora branch of the Bank of Toronto on the 

Bank of Montreal (former Ontario Bank) branch is not known, but it does appear that 

it ate into the business of J.M. Wal ton and Co. during its 29 month lifetime. During 

the first year of the Bank of Toronto branch, Walton's loans rose by 8%, then fell by 

almost 5% in the second year. The figures for deposits showed a 12.8% increase the 

first year and an 11.6% decline the second year. In the year following the closure of 

the Bank of Toronto, Walton's loans increased by 16.6% and his deposits by 29%. 



Figure 8.2 

J.M. Walton and Co. 
Fluctuations in Balance Sheet, 1908 

End of February, May, August, November 
(to nearest $50) 

Feb. 

Liabilities: 
Deposits $39,300 
Due to Bank of Toronto 200 
Capital 31,000 
Profit and loss 1,000 
Misc. 5,750 

$77,250 

Assets: 
Loans $65,700 
Mortgages and bonds 
Due from Bank of Toronto 50 
Cash 4,250 
Misc. 7,250 

$77,250 

[Source: J.M. Walton Papers, Aurora Museum.] 
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May Aug. Nov. 

$34,950 $36,250 $36,900 
300 

40,000 40,000 45,000 
900 900 2,550 

5,400 5,700 1,000 
', 

$81,550 $82,850 $85,450 

$70,800 $73,650 $71,200 

650 1,300 4,550 
6,050 4,550 7,200 
4,050 3,350 2,500 

$81,550 $82,850 $85,450 
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The life of the Walton Bank can be conveniently divided into three phases. 

The first covers the years from 1900 to 1910, when the business operated as a basic 

full-service bank. In 1910 J.M. Walton began moving some of his capital into long­

term mortgages and bonds. The loan portfolio reached a peak of over $70,000 in 

1907 and 1908, then began a steady decline, with the exception of a second peak in 

1911. Walton offered no reasons for the switch to lower yield, low risk assets, but it 

appears that his deposits and capital exceeded the demand locally for low-risk business 

loans. The increase in mortgage lending might also indicate a quickening of activity 

in Aurora's real estate market. Mortgages and bonds soon came to dominate the 

assets of the bank. The total of these rose from $4,800 at the end of 1909 to $60,200 

at the end of 1912, when they equalled the loan total. By 1916 Walton had over 

$100,000 of mortgages and bonds on his books, or about three times the amount of 

loans. 

In March of 1917 J.M. Walton reached an agreement with the Imperial Bank 

for the purchase of his banking business, after having received, he claimed, many 

offers over the years from various chartered banks. In an interview, Walton told the 

Aurora Banner "business had been growing steadily despite increasing competition in 

recent years."14 In fact, the banking part of the business had reached its peak in the 

years between 1908 and 1911. At the time of the sale the loans on the books were 

only about 40% of what they had been in the best years. Deposits had declined as 

well, but only by about 20%. 

The mechanics of the takeover of by the Imperial Bank were arranged in a 

manner that differed slightly from Walton's takeover of J.L. Ross and Co. in 1900. 

Walton paid the Imperial Bank for the deposits, totalling $59,295, by giving cash and 

cheques for $18,295 and a demand note for $30,000. The Imperial Bank allowed 

$11,000 for the bank building and goodwill, a substantial sum considering the size of 
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the building. Even though Walton's bank was a declining business, the Imperial Bank 

still considered it a valuable property. The Imperial Bank entered new loans and 

renewals on its ledgers, while payments on the old ones were credited to Walton. The 

Imperial Bank thus was spared the problems of collecting any of Wal ton's loans that 

might tum out bad. Walton's accountant, Robert Reynolds, came with the deal, 

staying on in his old position and helping to build local confidence in the Imperial 

Bank and its manager. 

During the 17 years that Walton operated his bank, he employed only one full 

time man, Robert Reynolds, though occasionally some casual help would be hired for 

a few days at the ends of half-years. The salary of the accountant/teller rose from 

$680 in 1901 to $1,000 after 1910. Other expenses rose with time as well: telephone 

costs rose from $36 in 1903 to $76 in 1909, then declined to $32 in 1915; postage 

rose from $82 to $142 over the same span of years. In total, the costs of operating the 

office escalated from about $2,000 annually in 1902 to about $3,000 at the end of the 

decade. After the mortgage and bond portfolio became important, there were 

additional legal and brokerage costs. 

Overall, J.M. Walton found banking profitable, earning a return on capital, 

before writeoffs for losses, in excess of 12% in most years, and averaging 11.5% after 

losses, over his 17 years in the banking business. Wal ton seems to have relied on 

investments outside the bank for his personal income. He drew neither salary nor 

dividends, and over the 17 years was able to augment the capital of the bank by 

$60,850 from earnings. The capital of the bank stood at $85,000 at the time of the 

sale. This sum was not involved in the sale of the banking business to the Imperial 

Bank, and it does not appear that Wal ton ever held any Imperial Bank stock. 

J.M. Walton and Co. did not disappear with the sale of the banking business; 

rather, the firm entered its third phase. The Banner noted that "in addition to banking, 



Figure 8.3 

J.M. Walton and Co. 
Current Accounts by Balance 
31 March 1917 

balance number of accounts 

Overdrafts 8 -
< $10 77 

$10 to $24 45 

$25 to $49 30 

$50 to $99 43 

$100 to $249 47 

$250 to $499 27 

$500 to $999 21 

$ 1000 to $2000 8 -
> $2000 3 • 
Total Accounts 308 

[Source: J.M. Walton Papers, Aurora Museum.] 
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Walton & Co. have built up an extensive and increasing Investment and Land 

Mortgage business, with Insurance, Conveyancing and Estates Managements and other 

trusts." Based on these activities, the business continued to grow through the 1920s 

and 1930s. Notwithstanding the sale of the banking business, Walton continued to act 

as a money lender on much the same basis as before the sale. He held $25,700 of 

loans on his books in 1920 and $28,000 in 1929. The total declined steadily through 

the 1930s, to $1,287 in 1941, the last year for which figures survive. Walton was able 

to maintain this lending business in spite of the fact that, beginning in 1920, borrowers 

in Aurora enjoyed additional competition with the opening of a branch of the Sterling 

Bank, the third chartered bank office in the town.15 

Walton's assets ballooned during the 1920s. He was able to build his capital to 

$156,000 by reinvesting earnings, and at one time held a portfolio of $280,000 in 

bonds, stocks and mortgages. He also became a heavy borrower. At times he owed 

his bankers and brokers over $100,000. 

The bank of J.M. Walton and Co. ranks in the middle of Ontario's private 

banks in size. It was rather typical of them in the nature of its business, serving a 

number of local merchants and tradesmen, and with a strong orientation to the 

surrounding agricultural community. It was an atypical bank in that it began and 

thrived at time when the private banking business as a whole was in decline. 

Walton's success demonstrates that private banking, with careful management, 

continued to be viable and profitable long after 1900, even when a chartered bank 

already had a strong foothold in a town. 

Like many private bankers, J.M. Walton participated in the social and public 

service activities of his community, and developed a strong interest in local history. 

An active member of the Liberal Party, he enjoyed a lengthy friendship with Sir 

William Mulock, who owned property near Aurora. Walton served as mayor of 



Aurora from 1923 to 1928, and again in 1939 and 1940, and several times was an 

unsuccessful candidate for the provincial legislature.16 

Jesse M. Walton died at his Aurora residence in 1945. 

b. Banking in Madoc: J.C. Dale and Company 

The village of Madoc, in the central part of Hastings County, established a 

private banking tradition in the late 1870s that was one of the strongest in the 
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province. Madoc became the most important trading town in the area north of 

Belleville, but the nature of the local economic activity was such that chartered banks 

were unable to establish a presence until the 1900 era. The nineteenth century 

economy of Hastings County was based on a combination of mining, timber and 

agriculture. None of these sectors enjoyed sustained prosperity, and as a consequence, 

the county lagged behind other districts in the development of its banking services. 

Belleville, the county town, had chartered banking services beginning in 1843, but the 

hinterland to the north, with the exception of an unsuccessful Traders Bank branch in 

Madoc from 1887 to 1889, was not served by chartered bank branches until the end of 

the century. 

A large portion of the northern part of Hastings County and the adjoining 

counties was ill-suited to agriculture, and the initial economic development revolved 

around the resource industries of timber and minerals. This activity was dominated 

and controlled almost exclusively by outside interests: lumber firms such as Gilmour 

and Rathbun, and Montreal capitalists. Montreal wholesale merchants and lumbermen 

expanded their activities into Hastings County through their connections with 

Belleville merchants. Investments constituted part of a general expansion of the 

business activities of Montreal capitalists in the 1820s and later.17 Peter McGill, for 

example, owned the Marmara iron works between 1830 and 1849, and as president of 
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the Bank of Montreal, from 1834 until 1860, was in a position to influence and direct 

the flow of Montreal capital into regions of Upper Canada such as Hastings County.18 

Due to the capital and administrative structure of this resource development, there was 

little need for local banking facilities of any kind in Hastings County outside the 

county town and port of Belleville. 

No banking facilities existed in Hastings County outside Belleville until 1877, 

though by this time the population of the county, exclusive of Belleville, exceeded 

30,000.19 Obviously, the old credit and supply systems, tying hinterland storekeepers 

closely to their wholesale suppliers, persisted here longer than in most other localities 

in Ontario. As well, agricultural profitability in central and north Hastings had yet to 

reach a level requiring the services offered by banks. 

The discovery of gold deposits in the Eldorado area, a few miles north of 

Madoc, initiated a frenzy that had the effect of democratizing the mining industry of 

Hastings County, and establishing Madoc as the second most important town in the 

county. A large and diverse range of prospectors, promoters and refiners moved into 

the Madoc area, representing local, Toronto and American capital. The gold rush 

established Madoc as an important market and supply town, greatly profiting the local 

merchants. Among these merchants were E.D. O'Flynn and John Dale. Both families 

eventually built successful private banking business on fortunes made as suppliers 

during the gold rush. It is likely that the gold rush profited Madoc's merchants to a 

greater extent than most of the miners, but gold mines did remain active for many 

years in the Madoc area, and remained important until after 1880.20 

Madoc, in the central portion of Hastings County, owed its early existence to 

the mining industry. The area to the north and west of Madoc contained large 

quantities of iron ore and other mineral resources, in addition to gold, but efforts to 

exploit these enjoyed only sporadic success, due in large part to the late development 



403 

of adequate transportation facilities in the area. The first railway in the region, the 

Grand Junction Railway, was completed from Belleville to Stirling in 1877, with a 

branch to Madoc and Eldorado two years later.21 Prominent among the promoters of 

this railway was E.D. O'Flynn, who established Madoc's first private bank two years 

before the completion of the railway to Madoc. 

The interior regions of eastern Ontario, of which northern Hastings County 

formed a part, did not interest the chartered banks until the early twentieth century. 

Prior to 1890, only two offices of chartered banks were opened in the expanse 

between Perth and Peterborough. Stirling, located on the Grand Junction Railway, 

secured a branch of the Standard Bank in 1880. The Traders Bank opened in Madoc 

in 1887, in opposition to O'Flynn's private bank, but closed two years later. Clearly, 

the chartered banks believed that they could not operate profitable branches in this 

region. The banking activity of two resource-based firms active in the eastern Ontario 

interior, Rathbun of Deseronto and Folger Brothers of Kingston, provided rudimentary 

banking service in this hinterland region in the 1880s. During the 1880s and 1890s, a 

string of private banking offices, all operated by local businessmen, provided the first 

full-service banking facilities service in Westport, Camden East, Yarker, Tweed, 

Stirling, Marmora, Madoc, Hastings and Norwood. A cluster of these offices operated 

in central Hastings County, and the largest and most successful of them were in 

Madoc. 

Banking facilities in the village of Madoc began with the opening of the private 

bank of E.D. O'Flynn and Sons in 1877.22 O'Flynn had been one of Madoc's pioneer 

merchants, arriving in Hastings County in 1850, when he established the retailing firm 

of O'Flynn and Jones. 23 O'Flynn's decision to enter banking was probably a combina­

tion of two factors: the need for banking facilities in the village, and the need to 

employ his surplus capital profitably when his retail business could not be expanded 
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further. 

E.D. O'Flynn and Sons enjoyed a monopoly on banking facilities in Madoc for 

a decade. Curiously, there had been no bank in the area during the Eldorado gold rush 

of the late 1860s, which took place northeast of the village. It is not unreasonable to 

assume that merchants such as O'Flynn had provided rudimentary banking functions to 

the large number of prospectors and labourers during the gold rush, providing short 

term credit and funds transfer services. 

In 1887 the newly chartered Traders Bank opened a branch in Madoc.24 The 

branch did not enjoy success, and at the beginning of 1889 rumours that the branch 

would soon close began to circulate. At the end of January, the manager, J.H. 

McClellan bailed out, moving a dozen miles east to Tweed where he established the 

Tweed Banking Co.25 After repeated denials, the Traders Bank head office closed the 

Madoc branch on 15 July 1889.26 

The closing of the Traders Bank presented a new business opportunity to James 

C. Dale, a member of another pioneer business family in Madoc. John Dale had 

established a hardware business in Madoc in 1854. In the 1880s he was also operating 

a clothing store.27 By this time his son, James C. Dale, had joined the business. Like 

E.D. O'Flynn, Dale had profited as a supplier and outfitter during the gold rush years 

in north Hastings County. Also like the O'Flynns, the Dales had built their retailing 

businesses as far as was possible in Madoc. James C. Dale opened the doors of The 

Madoc Banking House on 12 May 1890, in the office formerly occupied by the 

Traders Bank. 28 

After a few years, the Madoc Banking House changed its name to J.C. Dale 

and Co. The firm enjoyed success where the Traders Bank had failed, due in part to 

lower overhead. The Traders Bank had employed a staff of three; Dale operated in the 

early years with only one employee in the bank. Despite the fact that he was 
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competing with a well-established private bank, Dale soon built up a substantial 

banking business. From its founding, the Dale bank maintained a correspondent 

relationship with the Canadian Bank of Commerce, 29 which survived until its demise. 

In establishing the bank, J.C. Dale tapped outside sources of capital. His firm 

had four minority shareholders. Three of them, J.A. Caskey, Duncan McBeath and 

Duncan McKenzie, possessed major business interests in Madoc and area. Dale 

provided 50% of the capital; the other four divided the remainder in varying 

proportions.30 

The success of the Dale and O'Flynn private banks illustrates the maturation of 

the business elite in Madoc, which by 1890 was indisputably the second most 

important commercial centre in Hastings County, after Belleville. The failure of a 

chartered bank to compete successfully in the village demonstrates the confidence local 

depositors and borrowers had in their own business community. The two Madoc 

private banks established the village as a financial centre as well: both banks had 

customers in neighbouring villages such as Marmora, Ivanhoe and Eldorado, none of 

which had banking facilities at the time. The role of the railway must also be 

considered in the success of these banks. It fostered the emergence of hinterland 

commercial centres such as Madoc, and raised the net return to farmers on their 

produce through reduced transportation costs. The additional cash flow through the 

community boosted the retail sector of Madoc, and increased the deposit totals on the 

ledgers of the Dale and O'Flynn banks. 

Several other private banks operated in Hastings County during the 1890s, but 

none achieved marked success, just as no other village successfully challenged 

Madoc's supremacy as the second most important town in the county. The Tweed 

Banking Co., for example, lasted only five months in 1889. It was a partnership of 

J.H. McClellan - who had resigned as manager of Madoc's Traders Bank branch -
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and Dr. G.W. Faulkner, a physician and private banker from Stirling. Dr Faulkner had 

established a private bank in Stirling in 1882. At that time he was already a 

businessman and merchant, in addition to conducting his medical practice. 31 Other 

private bankers later operated in Frankford, Marmora, Stirling and Tweed; only those 

in Marmora and Tweed had the geographic position to challenge seriously the Madoc 

private banks. Neither ever succeeded in doing so. 

J.C. Dale and Co. and E.D. O'Flynn and Sons competed head-to-head for the 

banking business of Madoc for 13 years. Both firms prospered during the 1890s. By 

1899 O'Flynn claimed a paid up capital of $150,000 and $50,000 of reserves.32 

Unfortunately, no financial statements survive to verify these figures, though the 

claimed financial strength of $200,000 is consistent with the estimates published by 

Dun, Wiman and Co. 

Following the closure of the Traders Bank branch in 1889, no chartered bank 

attempted another intrusion into Madoc until early in 1903, when the Dominion Bank 

opened in the town. With an eye to maintaining advertising revenue by offending no 

one, the North Hastings Review noted that, 

while both our Private Banks are first class institutions of their kind, yet a chartered 
bank is peculiarly adapted for certain lines of banking business, and hence much 
business will be attracted here from the surrounding country.33 

Eleven months after opening in Madoc, the Dominion Bank purchased the 

private bank of E.D. O'Flynn and Sons. E.D. O'Flynn had been ill and inactive for 

several years, and the active management of the bank had been in the hands of his 

sons, F.W. and H.H. O'Flynn. The accounts of the O'Flynn bank and the Dominion 

branch were combined, and F.W. O'Flynn was made manager of the branch. It is 

apparent that the Dominion Bank had determined that the only way to establish a 

strong presence in the village was to take over one of the existing private banks. F.W. 

O'Flynn did not live up to the expectations of the Dominion Bank, and was replaced 



as manager after a few months.34 His brother, H.H. O'Flynn, was also hired by the 

Dominion Bank, but he was transferred out of Madoc. 35 
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J.C. Dale and Co. had no difficulty in competing with the Dominion Bank, 

particularly after F.W. O'Flynn had been unceremoniously removed as manager of its 

Madoc branch. Dale retained a large portion of the local banking business in the years 

after 1903. Of his account books, only the current account ledger and the collection 

register have survived, but these give a good indication of the type of business done 

by Dale.36 He handled between 45 and 60 active current accounts, representing a large 

portion of the businessmen and merchants in the village and surrounding hamlets. 

Unlike many other private bankers (such as J.M. Walton of Aurora) Dale 

permitted overdrafts on current accounts. Between 1907 and 1914 the overdraft total 

at the bank varied between $16,000 and $56,700, equal to the entire loan total at many 

smaller private banks. In addition, Dale provided the other normal banking services. 

He discounted notes for collection, made ordinary advances and loans, and held a 

large savings deposit ledger. 

Cheese company accounts generated a lot of activity in the current account 

ledger. There were 11 of these on the books. The largest was Alexander's Cheese 

Factory, headed by James A. Caskey, one of the partners in J.C. Dale and Co. This 

account provided a cash flow of between $18,000 and $20,000 per year. Most of the 

cheese companies operated in a joint marketing pool. They deposited through the 

spring and summer as the cheese was sold, and made payments to farmers in the fall, 

based on average prices received for the cheese over the season. Balances in these 

accounts were subject to wide seasonal fluctuations. Between 1907 and 1910 the 

totals in the cheese company accounts varied between $44,000 and $61,000 in late 

summer. During the winter the totals were under $ 100. It is not clear from the 

surviving records how Dale employed these large seasonal balances, but they may 
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have prompted Dale to become involved in activity on the stock and bond markets 

which ultimately led to his downfall. Some of the money certainly remained at the 

Dale bank in the savings accounts of farmers, but in the absence of the savings ledgers 

these amounts remain unknown. 

Commercial cheese making in eastern Ontario began in Hastings, and by 1880 

it was already the largest industry in the county, with 48 factories in operation.37 

Typically, these remained small enterprises, averaging only two employees as late as 

1900.38 Capital investment could be as low as $450.39 The cheese factories interested 

private bankers such as Dale not so much as borrowing customers, but as accounts 

providing deposit balances and generating service charges. Businessmen such as 

James Caskey of Madoc owned some of the cheese factories; prominent dairy farmers 

or groups of farmers operated the remainder for their joint benefit. The cheese 

factories were dispersed throughout the agricultural townships, making Dale's private 

bank a convenient place to do business for those in the Madoc area. As well, many of 

the proprietors already banked at J.C. Dale and Co. 

The other private banks in Hastings County also solicited cheese factory 

accounts. Murphy, Gordon, and Co., private bankers of Tweed, found themselves in a 

protracted lawsuit in 1895 and 1896 over the blurring of the distinctions between a 

cheese company account and the personal account of cheese company's president.40 

Plainly, the informal methods of some private bankers could have their hazards. 

J.C. Dale and his son held the active management of the bank in their hands, 

the minor partners acting largely as silent investors. Their accountant, McBain, had 

charge of routine business in the office. J.C. Dale acted as manager of the bank, and 

his son, J.C. Dale Jr., looked after the other business activities of the family. 

The end of the bank came rather unexpectedly on 1 April 1914, "like a 

thunderbolt out of the blue," according to the Toronto Star. 41 J.C. Dale's health was 
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failing at the time and his son reportedly had taken him to a sanitarium in Buffalo on 

Friday, 27 March.42 When neither man returned as scheduled the following Monday, 

McBain, the accountant, called in two of the minor shareholders to make some credit 

approvals, for which he held no authority himself. After perusing the ledgers, 

McKenzie and McBeath concluded that the bank was insolvent.43 They closed the 

office the next day, Wednesday, 1 April, posting a sign that read, "Payment has 

stopped for ten days" and that "Depositors will be paid in full as soon as matters can 

be adjusted."44 It is possible that some depositors had sensed that something was 

amiss on Monday and Tuesday, and that a run on the bank had started. 

The suspension of J.C. Dale and Co. caused a virtual paralysis of business in 

Madoc, indicating that the Dominion Bank, after 11 years in the village, still had only 

a minority share of the banking business. News of the suspension made the front 

pages of the Toronto papers. The Globe stated that it was believed the bank held over 

half a million in deposits, an estimate that was only a slight exaggeration. By 1914, 

prosperous private banks, it seems, were regarded as something of a curiosity, as is 

indicated by the comments of the Globe: 

J.C. Dale & Company's bank is one of the few private banks of Ontario that have 
been able to survive the competition of chartered banks. Although a branch of one of 
the leading chartered banks was established in the village, Dale's Bank retained its 
large patronage, and appeared to be doing a prosperous and expanding business.45 

As leaders of Madoc's business community, McKenzie and McBeath acted 

quickly, taking measures even before they closed the bank. The day before closing 

they consulted with a Belleville lawyer who recommended that an independent 

chartered accountant be brought in to determine the true position of the bank. On 

Thursday of the same week, the day after suspension, a representative of the Toronto 

chartered accounting firm of Webb, Read, Callaghan and Hegan arrived in Madoc. At 

the same time, representatives of the Canadian Bank of Commerce arrived in town, 
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fulfilling the prediction printed in that day's Toronto Star that "It is believed that the 

private bank will be succeeded by a chartered bank."46 They quickly located a 

temporary premises, and opened for business on Monday, 6 April 1914, exactly five 

days after the suspension.47 

In the meantime, J.C. Dale, acting through his son, assigned all his assets in 

Ontario to Robert R. Casement, a Madoc businessman. The depositors formed a 

committee and retained a lawyer to look after their interests. Evidently, Dale's 

partners in the bank did not credit the story of his illness and the trip to the 

sanitarium. There were raised eyebrows over a $2,000 cash withdrawal that Dale had 

made the day of his departure, a transaction never satisfactorily explained.48 A private 

investigator hired by McBeath and McKenzie failed to locate him. The younger Dale 

appears to have returned to Madoc some days after the suspension, but for his own 

reasons refused to have anything further to do with the management of the bank or the 

sorting out of its affairs.49 

Casement worked closely with the remaining partners and with Hamilton 

Cassels, a high-profile Toronto lawyer whom they had retained. Cassels stated that 

the shareholders had approached several chartered banks to take over the business in 

its entirety.50 In fact, it appears that the Bank of Commerce was the only one under 

serious consideration. The officers of the Bank of Commerce soon made an offer of 

an immediate 25% payment on the deposits, with a additional 25% to follow. As part 

of the agreement, the shareholders were given three years to make a further 25% 

payment, to be realized from their personal assets, so that depositors would ultimately 

receive 75% of their money. The local manager of the Dominion Bank, F. Cottle, 

complained that his bank knew nothing of the negotiations and was not invited to 

participate. It also emerged at a depositors' meeting that another bank had offered an 

initial payment of 35%.51 The Bank of Commerce clearly had the inside track from 



Figure 8.4 

J.C. Dale and Co., Madoc 
Balance Sheet, as at 31 March 1914 
As prepared by Webb, read, Callaghan, Hegan and Co., auditors 

(to nearest $50) 

(Comparable figures from Dale's Annual Statement of 31 May 1913 
shown in italics, where known.) 

Liabilities: 
Current accounts 
Savings accounts 

Deposits 
Accrued interest 
Due on western land 

Total liabilities 

Surplus 

Assets: 
Current loans 
Overdrafts 
Bills discounted 

Loans 
Stocks, bonds, debentures 
Mortgages 
Dale's western land: 

paid 
due 

Cash 

Total assets 

Deficit 

$31,500 
439,650 

$140,650 
54,500 

2,450 

$53,050 
16,100 

$471,150 
7,150 

16,100 

$494,400 

$197,600 
62,650 
23,100 

69,150 
9,500 

$362,000 

132,400 

$494,400 

$201,400 
69,200 

[Source: North Hastings Review, 7 May 1914; Monetary Times, 8 May 1914.] 

$490,900 

$66,000 

$556,900 

$270,600 
168,100 
86,100 

$556,900 
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the beginning. 

It appears that the shareholders and major customers of J.C. Dale and Co., who 

were also the village's major merchants, agreed to take their banking business to the 

Bank of Commerce if that bank would assist in sorting out the Dale Estate, and allow 

a longer period of time than they would otherwise desire for settlement, so that the 

maximum amount could be obtained for their assets. This was the only way that 

Caskey, McKenzie and McBeath had a hope of recovering any of their capital in the 

bank. This arrangement also explains the speed and ease with which the Bank of 

Commerce set up its Madoc branch. A half-century before the chartered banks had 

co-opted members of local elites to establish a presence. Members of the Madoc 

business community of 1914 united to co-opt the Bank of Commerce to preserve their 

own fortunes. 

On taking over J.C. Dale and Co., the Canadian Bank of Commerce agreed to 

pay off depositors of less than $100 in their entirety. Others were to receive 25% of 

their deposits on 1 July 1914, and another 25% on 1 January 1915. The shareholders, 

including J.C. Dale, had three years to come up with their 25%, from their own 

resources and the western lands, purchased with bank funds but held in J.C. Dale's 

name. This last payment was partially secured by Dale's assets in Madoc not already 

pledged to the banking business, and consisting primarily of commercial real estate. 

As well, a buyer had to be found for Dale's residence, one of the best in Madoc, an 

asset of indeterminate value at the time. Both the bank and the shareholders expected 

to see a rise in the value of these assets over time.52 Under the circumstances, the 

Bank of Commerce had made a generous offer, accepting the assets of the bank at 

approximately their book value. 

The depositors considered the settlement package at a meeting on 15 May 

1914, slightly more than six weeks after the failure. Depositors packed Madoc's 
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Masonic Hall to the rafters to hear Hamilton Cassels, solicitor for shareholders, outline 

the proposal. The depositors' own lawyer, W.S. Morden, enthusiastically endorsed the 

package.53 Payment in full of the small deposits helped win approval for the Bank of 

Commerce. Both Morden and Cassels stressed the desirability of avoiding costly 

litigation, which Morden claimed could reduce the depositors' dividend to ten cents.54 

The motion to accept the offer, moved by a local minister, passed without a 

dissenting vote. In two hours Cassels and Morden had transformed a restive, 

apprehensive crowd into a contented one, sympathetic to difficulties of the wrecked 

private bank's senior partner. It would now be business as usual for Madoc's 

capitalists. 

At the time of the suspension, the business done at the Dale Bank would have 

been the envy of any chartered bank branch. Deposits totalled $478,000, including 

$439,650 in savings deposits. Dale had offered a 4% savings rate, 1 % above the 

chartered bank rate, consistently since the late 1890s.55 Altogether, 1,400 depositors 

had maintained accounts at the bank.56 Loans, overdrafts and bills discounted totalled 

$197,000. The excess of savings money in Madoc, which Dale could not employ 

locally at a profit in normal banking business, prompted him to seek other investment 

opportunities. He held over $23,000 in local mortgages, but the bulk of the excess 

money went toward stocks and bonds, purchased in the name of the bank, and 

speculative land purchases in the Canadian west in his own name.57 

The accountant's statement on the affairs of J.C. Dale and Co. showed total 

liabilities of $494,400, a sum which exceeded the known assets by $132,400. The 

deficit allowed nothing for the capital invested in the bank by Dale and the other 

shareholders. Therefore, the loss on imprudent investments must have totalled 

$200,000, if not more. It appears that J.C. Dale may have been a victim of the 

economic downturn of 1913, and the collapse of the real estate boom in western 
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Canada. In addition to speculative land purchases, he had purchased stocks on margin, 

and debentures and bonds through a number of Toronto brokers. In the event of a 

decline in the value of these securities, the brokers would have demanded additional 

sums from Dale to maintain his margins. Dale's equity in these investments at the 

time of the failure totalled $62,700, but may have been much higher a year earlier. 

The accountants who conducted the audit raised a number of questions over 

apparent irregularities in the accounting system, and major discrepancies between 

Dale's last annual statement, prepared on 31 May 1913, and certified correct by J.C. 

Dale and J.C. Dale, jr. It appears that Dale and his son had hidden major losses in 

their stock speculations in the books. The auditors concluded that: 

It would be instructive to have these two gentlemen explain how they accounted for a 
surplus of assets over liabilities of $66,000 odd being converted into a deficiency of 
over $132,000 in the course of ten months.58 

The accountants concluded that most of the Dales's speculative losses had occurred in 

the months immediately preceding the suspension. As manager of the bank, J.C. Dale 

was in a position to hide this activity from his partners. There were other 

irregularities, including a $10,100 nonproductive loan to J.C. Dale, jr. that had been on 

the books for 12 years. The overdraft total contained about $30,000 that in fact 

represented uncollectible loans and interest that should have been written off. The 

accountants stated, "We understand that practically no collateral was held against any 

of these overdrafts."59 McBain, the accountant in Dale's bank, must certainly have 

been aware of the irregularities, but his silence can be explained by the fear of losing 

his job. The ignorance of Dale's partners is not so easy to explain. The most 

plausible explanation is that they had trusted Dale completely, and had accepted his 

financial statements as true. They had, after all, known him for decades, and were 

probably content to collect their annual share of the profits. They did act with utmost 

speed when they discovered the irregularities. Neither the chartered accountants who 
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did the audit nor the creditors of the bank attached any blame for the failure on them. 

Dale was guilty of mixing his personal, speculative investments with the affairs 

of the bank, using the resources of the bank to benefit his own family. In the process, 

he lost all the bank's capital and reserve, and at the time of the failure was running a 

personal overdraft of $23,900, used for his western real estate purchases. Altogether, 

the Dale family owed the bank $65,400. One loan, of $10,100 to James C. Dale Jr. 

had stood on the books for 12 years without a payment. Another of $19,850 to a 

second son, John Dale of Edmonton, had been used to set up a retail business there, 

selling the products of the Madoc Piano Company.60 

James Caskey, one of the minor partners, was also a major borrower, to the 

extent of $10,200. Together, the Dale and Caskey loan accounts represented over 20% 

of the assets of the bank. J.C. Dale and Co. was not the first Ontario private banking 

firm to succumb after placing the imprudent personal investments of the proprietor 

ahead of the safety of the depositors. 

The turmoil in Madoc's business community following the failure of J.C. Dale 

and Co. lasted less than two months. The Canadian Bank of Commerce soon built a 

solid business in the village, promoting itself with large display advertisements that 

emphasized the stability and size of the bank and the large balances in its capital and 

reserve accounts.61 Robert Casement continued as assignee in winding up the J.C. 

Dale Estate, a process that in the end took 11 years and earned Casement $3,000 in 

fees. 62 

It appears that James C. Dale and his son never returned to Madoc. 

c. Vaughn and Fairbank of Petrolia 

One of the earliest private banks in the province, Vaughn and Fairbank 

commenced business in 1869, one year after Alex Johnston opened the first full-
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service private bank in the province. Although the oil boom had begun in this part of 

Lambton County in 1861, Vaughn and Fairbank provided the first banking facility in 

Petrolia. 

John H. Fairbank was an American expatriate who did well in the Enniskillen 

oil field, the first in Lambton County, in 1861.63 Four years later he was one of the 

first oil producers in the nearby Petrolia field. With a large equity by 1867, he began 

a general store in Petrolia, specializing in hardware and oil well supplies. In 1870 

B.S. Van Tuyl became a partner in this business, which soon became the major supply 

house and outfitter for Lambton County's oil producers. 

Firmly established in the oil and retailing businesses, Fairbank decided to go 

into banking in 1869. He had a partner in this venture, Leonard B. Vaughn, another 

American, who had been successful in Petrolia dealing in oil and real estate. Vaughn 

and Fairbank purchased a foreign exchange operation conducted by Patrick Barclay, 

the Petrolia postmaster. Barclay's exchange business was similar to others in the 

province during and immediately after the American Civil War; there is no evidence 

that his was a full service private bank.64 

The Vaughn and Fairbank bank filled an obvious need in the oil patch. to 

facilitate the payments system as much as a source of credit. Immediately on opening, 

Vaughn and Fairbank established cheque clearing arrangements with the Bank of 

Montreal's London branch. By 1870, the second year of operation, weekly clearings 

for Vaughn and Fairbank had reached the $15,000 mark. This sum was probably 

exceeded by the purely local business in Petrolia. The firm had a $10,000 line of 

credit with the Bank of Montreal to cover clearing balances that might occur, secured 

by Fairbank's personal credit. The Bank of Montreal could and did provide working 

capital to Vaughn and Fairbank, expanding the lending capabilities of the firm 

considerably. In this way the Bank of Montreal could participate in the profitable oil 
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boom, although the bank had neither an oil expert on its staff nor a knowledgeable 

man in the field with the necessary expertise to take charge of a branch in an oil town. 

The interest of the Bank of Montreal in the Lambton oil patch at this time ran counter 

to its general policy of withdrawing from small-town Ontario discounting in the late 

1860s. The Bank of Montreal held such a high respect for Fairbank's judgment that 

they continued to support him when the oil market collapsed briefly in 1873. The 

value of Fairbank's assets dropped dramatically, and his bank's borrowing customers 

fell behind in their payments. In these circumstance, the Bank of Montreal might very 

well have called their loans to Fairbank.65 

For their own reasons, Vaughn and Fairbank chose not to deal with the Bank 

of Montreal's New York Agency. Instead, they set up correspondent arrangements 

with Jay Cooke and Co, the famous New York commercial banking house. This 

proved to be a costly relationship. When Cooke failed in 1873, Vaughn and Fairbank 

were creditors to the extent of $906.66 Vaughn and Fairbank later dealt with the 

Metropolitan National Bank of New York. 

In the early years, Vaughn and Fairbank built a diverse lending portfolio, 

lending on promissory notes backed by all types of security, including chattel 

mortgages. They discounted all classes of personal and business promissory notes, 

and they wrote short and medium term mortgages on real estate. Business references 

and security meant less to Vaughn and Fairbank than character and personal 

reputation. The firm could be more flexible in talcing security and in its general 

lending practices than a chartered bank. This proved to be a great benefit in the 

volatile Ontario oil industry. Many of their loans were to business connected with the 

oil business. Not all were local: the Carbon Oil Company of London had a $30,000 

loan in 1872. 

Leonard Vaughn acted as manager of the bank, attending at the office full time. 



Fairbank primarily reviewed loan applications and borrowing accounts, dividing his 

time between the bank and his numerous other business activities. 
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Fairbank's own business were among the major borrowers at the bank. The 

Van Tuyl and Fairbank hardware store became the major supplier of oil well 

equipment in Petrolia, with a correspondingly large accounts receivable ledger. The 

store relied on the bank for its working capital. For example, 25 of the 65 loans 

granted in 1898 were for the hardware store. New loans paid for wholesale purchases, 

and payments were applied to older loans. Fairbank' s other major industrial ventures, 

the Petrolia Wagon Company and the Stevenson Boiler and Engine Works, were also 

major accounts at his private bank.67 During the 1870s and early 1880s, when the oil 

industry was still dominated by small producers, Vaughn and Fairbank served as the 

most important banking office in the oil-producing region, financing the producers, 

tanking companies and refineries. Fairbank retained his interest in the oil business, as 

the president of the Home Oil Works, and later in the oil refining firm of Fairbank 

and Rogers. 

Through the 1880s Vaughn and Fairbank became one of the most prosperous 

private banks in the province. In 1887 the bank generated a profit of more than 

$4,000. Relations between the partners, however, do not appear to have been smooth. 

Part of the difficulty may have been Fairbank's propensity for impulsive involvement 

in almost any business venture in town. Leonard Vaughn seems to have provided a 

cautionary element not always welcomed by Fairbank. Further, Vaughn may have 

exercised too much control over the bank when Fairbank was elected the federal 

Member of Parliament for Lambton East in 1882. When Vaughn died in 1887, 

Fairbank resolved not to take in another partner. Instead, he hired Robert Morris as 

manager of the bank, retaining the name Vaughn and Fairbank, though after 1887 John 

Fairbank was the sole proprietor. 
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Fairbank' s later ventures were not as successful as his early ones had been. 

Only the hardware store managed to remain prosperous. In 1893, when the peak of 

the oil boom was long past, annual sales at the store totalled $250,000. The Stevenson 

Boiler Works proved far less successful. Started by William Stevenson about 1870, 

the business at its peak employed 55 and had gross annual sales of $70,000. The 

company had fallen hopelessly in debt by 1891, when Stevenson absconded to the 

United States. Vaughn and Fairbank led the list of creditors, with outstanding loans to 

the firm in the $25-30,000 range. On behalf of the bank, and Fairbank purchased the 

boiler works at a sheriff's sale for $14,100, and reopened it in the hope of recovering 

his loans. Fairbank and his son struggled to make a success of the boiler works until 

1918, when it was closed and the remaining assets were sold. All this time it was 

owned by the bank. Another creditor, the Hercules Manufacturing Co., makers of 

flour milling equipment, failed in 1891, with the bank as a major creditor. Fairbank 

tried briefly to continue this business as well, but soon saw the impossibility of its 

situation and closed it down. Because of accounts such as these, Vaughn and 

Fairbank suffered a far worse loss record than most private banks. For example, in 

1893 the bank wrote off $11,500 of the Stevenson Boiler Works loan, and $8,000 in 

other losses.68 

Interestingly, no chartered bank attempted to establish itself in Petrolia until the 

arrival of the Federal Bank in 1880. The local manager, Peter Campbell, became a 

business associate of Fairbank soon after his arrival in Petrolia. The Federal Bank 

office lasted only four years. Its end is somewhat mysterious. The Monetary Times in 

1884 published a denial by the Federal Bank that the new Bank of London had taken 

over its Petrolia business, in spite of the fact that the Bank of London was located in 

the Federal Bank premises and Peter Campbell was acting as manager.69 When the 

Bank of Toronto took over the Bank of London in 1887,70 the management recognized 
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Campbell's stature and connections in the community, and retained him as manager, in 

spite of the fact that he was involved in various ventures outside the bank. 

One of these was the Crown Savings and Loan Company. Vaughn and 

Fairbank established this business in 1882, with the help of Peter Campbell, to handle 

the mortgage business formerly carried on the books of the bank, and to expand this 

type of business beyond Petrolia. The Crown raised its capital through the sale of 

stock and debentures. Vaughn and Fairbank held both stock and debentures in the 

Crown at various times as part of the bank's assets, but the management of the two 

institutions remained quite separate. Fairbank was president of the Crown, and 

Campbell the vice president. For a time the Crown's manager was Harry J. Leacock, 

of the Brigden private banking firm of Lucas, Leacock and Co.71 

Both Leonard Vaughn and John Fairbank were aware of the problems that 

could arise with a private bank locking up its capital in mortgages. The Crown was 

able to match the duration of its assets with its liabilities better than a bank could. 

The Vaughn and Fairbank bank held some of the Crown's debentures, but in a 

liquidity crisis these could be sold, and its holdings of them could be raised or 

lowered depending on the circumstances of the bank at a particular time. 

Vaughn and Fairbank must be regarded as an atypical private bank. It was 

always well capitalized, rarely borrowing from a chartered bank, and it maintained a 

high degree of liquidity. The deposit business was structured in a way to minimize 

the danger of a run. The bank allowed no interest on current accounts, and did not 

have savings accounts. Instead, it issued interest bearing deposit receipts. These were 

accepted for a specified time, and carried the notation, "No interest if withdrawn 

before 3 months - 15 days notice required for withdrawal."72 In tum, Vaughn and 

Fairbank normally held large balances in term deposits at the Bank of Montreal, or 

later, the Bank of Toronto. The margin of profit earned on this business was scant, 
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and large reserves that could be deployed quickly to take advantage of particular 

business situations. 
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Fairbank' s difficulties with several of his businesses negatively affected the 

earnings of the bank during the 1890s. As well, customers gradually drifted away to 

the Bank of Toronto. The balance at the credit of the profit and loss account rose 

from $32,200 to $56,500 between 1893 and 1903, an average of $2,400 per year, far 

below the annual profits in the $4,000 range earned during the 1880s. 

In the twentieth century there was additional banking competition in Petrolia, 

first from the Metropolitan Bank in 1903, and later from Molson's Bank in 1913.73 

Fairbank received a formal offer to sell the bank in November 1902, but did not 

consider it seriously. He also received a proposal from Molson' s Bank to take over 

the chartered bank connection that Vaughn and Fairbank had with the Bank of 

Montreal.74 This is one of the few recorded instances of a chartered bank actively 

competing with another to secure private banking business. 

John Fairbank continued to use the bank after 1900 to finance his various 

business ventures, some of which were in partnership with his son, Dr. C.O. Fairbank. 

The Fairbanks lost money on the Petrolia Packing Company in 1901, and had 

difficulty with the Petrolia Wagon W arks, in which they held a 20% share. A major 

employer in Petrolia, the firm's sales reached $388,000 in 1911, but the company had 

difficulty making a profit. Its continued existence was due solely to Fairbank' s 

involvement, and his willingness to forgo dividends. The firm borrowed $50,000 from 

the Bank of Toronto to augment its working capital; the loan was guaranteed by 

Fairbank. As well, the firm had an operating loan with Vaughn and Fairbank of up to 

$100,000, which, given the financial situation of the firm, would have been difficult to 

secure from a chartered bank. This loan made the Petrolia Wagon Works by far the 
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Figure 8.5 

Vaughn and Fairbank, Bankers, Petrolia 
General Ledger Balances, August 31, 1893, 1903, 1913, 1923 

1893 1903 1913 1923 

Liabilities: 

Deposit accounts 3.3 48.4 8.3 
Certificates of deposit 82.3 67.6 33.3 
Misc. 5.8 5.3 7.3 .8 
Profit and Loss 32.2 56.6 125.7 73.6 

Totals 123.6 177.9 174.6 74.4 \ 

Assets: 
Bills receivable 27.2 23.2 45.5 .5 
Loans 57.2 40.6 
Collections .7 .9 1.0 
Exchange Accounts 6.5 4.4 1.6 
Deposits in Bank of Montreal 21.5 102.2 50.5 63.2 
Crown Sav. & Loan debentures 42.5 26.5 
Misc. 7.1 1.1 3.5 10.7 
Cash 3.4 3.6 5.4 

Totals 123.6 177.9 174.6 74.4 

[Source: Vaughn and Fairbank Papers, University of Western Ontario.] 



largest customer of Vaughn and Fairbank in the twentieth century. 

The earnings of Vaughn and Fairbank improved after 1900, even as the 

customer base was shrinking. A considerable part of its income came from the 
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interest on loans to the Petrolia Wagon Works and Van Tuyl and Fairbank, the 

hardware store. Fairbank never drew any profits from the bank, and simply let the net 

earnings each year accumulate in the profit and loss account. The balance in this 

account grew by 122% between 1903 and 1913, from $56,600 to $125,700. Over the 

same period, total assets declined from $177,900 to $174,600, and liabilities to the 

public dropped from $115,900 to $41,600.75 By 1913 Vaughn and Fairbank had 

become, in large part, a branch of the Fairbank family's financial domain, rather than 

a banking facility for the general public. 

The close integration of Vaughn and Fairbank with the personal business 

investments of John Fairbank and his son violated one of the basic principles of sound 

private banking. Depositors, though, faced little danger with this private bank. Loans 

to businesses controlled by Fairbank rarely exceeded his own equity in the bank. It 

does not appear that liabilities to the public ever exceeded three times Fairbank's 

equity, and the assets of the bank normally included a large percentage of liquid 

assets: debentures in the Crown Savings and Loan Co., and term deposits in the Bank 

of Montreal. 

Following John Fairbank's death in 1914, his son Dr. C.O. Fairbank continued 

the various business enterprises in the name of the estate, with no obvious changes, 

until they became a drain on the family fortunes. The Stevenson Boiler Works was 

wound up in 1918, and the Petrolia Wagon Works in 1922. The latter firm had 

become hopelessly unprofitable. At the time Dr. Fairbank closed it down, 

accumulated liabilities totalled over $400,000. He paid the Bank of Toronto $211,000 

to settle its claim for the original $50,000 loan, subsequent loans, and unpaid interest. 
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Vaughn and Fairbank wrote off much of the remainder, which represented its 

operating loan to the firm. Effectively, this was the end of Vaughn and Fairbank. 

Although the bank did not formally close until 1924, its general ledger in August 1923 

shows no deposits held by the public. Assets at this point consisted of about $500 in 

current loans, $10,700 in miscellaneous assets, and $63,200 in term deposits at the 

Bank of Montreal. 

Unlike Vaughn and Fairbank, the Crown Savings and Loan Co. increased its 

business during the first two decades of the twentieth century. Although the Fairbank 

family only owned about 15% of the shares in the Crown, Fairbank dominated its 

affairs as its president until his death, when he was succeeded by Jacob L. Englehart 

of Imperial Oil fame. During his 31 years as president, Fairbank set a policy of 

extreme caution and conservative with this institution, quite in contrast to the 

impulsive way he attended to many of his own financial affairs. The mortgages held 

by the Crown were almost exclusively farm mortgages. In a letter he sent to the 

shareholders in 1913 he commented that: 

The first desire of our stock and debenture holders and depositors is to know 
what securities their money is invested in. Over ninety-five percent of it is invested in 
mortgages upon improved farms in Lambton and neighbouring Counties. It is better 
that our spare money should meet the requirements of our farmers, than be sent away 
for investment.76 

Fairbank regarded agriculture with reverence, and as an enterprise quite apart from any 

other. Fairbank established the Crown Savings and Loan Co. to provide a reliable 

local source of farm mortgage money, and to remove mortgages from the books of 

Vaughn and Fairbank. The Crown provided farm mortgages at 6% and 7%, though 

the rate could be as high as 10% in times of stringency, and as low as 5%. Its 

liabilities consisted of capital stock, debentures, and savings accounts. Because 

Vaughn and Fairbank did not carry savings accounts, the Crown became the 

depository of choice for savings in the Petrolia area. At the end of World War I these 
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totalled, in the form of deposit accounts and debentures, almost $400,000. Total assets 

of the Crown at this time had reached the $750,000 range. Unlike private banks, 

small mortgage companies such as the Crown Savings and Loan could prosper in the 

early twentieth century. 

As a private bank serving a particular community, Vaughn and Fairbank 

enjoyed its peak in the 1870s and 1880s. The opening of the Federal Bank in Petrolia 

does not seem to have affected seriously its profitability. In these years Leonard 

Vaughn dominated the bank in his position as manager, following a sound and 

cautious course through the volatile years of private banking in the early 1880s. At 

the time of Vaughn's death the bank had achieved the second highest financial rating 

of all the private banks in the province.77 The tuning point in the bank's fortunes can 

placed at 1887. In that year Leonard Vaughn died. Also that year, the Bank of 

Toronto took over the town's sole chartered bank office. From this time forward, 

Vaughn and Fairbank became increasingly the financing arm of John Fairbank's 

various enterprises, and chartered bank competition began to erode significantly at the 

customer base, a process accelerated with the opening of two more chartered banks in 

the twentieth century. 

The history of Vaughn and Fairbank illuminates the entrepreneurial career of 

John H. Fairbank, one of the more flamboyant of Ontario small town private bankers. 

In many ways this was not a typical Ontario private bank. It was one of the earliest to 

begin and to prosper, and it stayed in business longer than most - 55 years. It was 

always a well capitalized bank, based on the personal resources of the founding 

partners. Leonard Vaughn had done well in real estate and oil, and John Fairbank had 

made a fortune in oil quickly and early in his life. Fairbank' s early good fortunes 

established his entrepreneurial style. Developing a strong and deep affection for 

Petrolia, he invested in virtually any local enterprise, often on impulse, without 
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considering realistically its potential. 

Without the cautionary influence of Leonard Vaughn, Fairbank drew the bank 

closer to his own investments through the 1890s, a dangerous practice that resulted in 

the demise of a number of Ontario private bankers. Fairbank did not fail because he 

had a great deal of equity in the bank, and considerable resources outside it. In 1893 

his equity in the bank stood at $32,600, while Dun and Wiman rated his financial 

strength at $200-300,000. In 1903 his equity in the bank had reached $56,600, and his 

financial strength had been raised to the $300-500,000 category.78 

In his business ventures outside the bank, Fairbank seems to have desired to 

maximize the diversity of activities in the town, rather than his own profits. To a 

large extent he rescued both the Stevenson Boiler Works and the Petrolia Wagon 

Company, and kept them afloat long after they ceased to be profitable ventures. 

Fairbank could afford to be philanthropic in business. He did not rely on these firms 

for his income, and he took no profits out of the bank. The Van Tuyl and Fairbank 

hardware store alone provided him with a living income, and he also had dividends 

and interest from his shares and debentures in the Crown Savings and Loan Company, 

and income from his various oil producing and oil refining ventures. 

More so than with his other enterprises, John H. Fairbank developed a fondness 

for the bank. Edward Phelps has observed that "the reputation of Vaughn and Fairbank 

was a matter of pride" to him, and that he wanted it carried on no matter what the 

cost.79 Fairbank's son continued the bank for 10 years after his father's death, 

operating it in the name of the Fairbanks Estate. Even before John Fairbank' s death, 

the bank had long passed the point where it was of much utility to the Petrolia 

community, which had its choice, by this time, of three chartered banks. During its 

last 15 years, the main business of Vaughn and Fairbank was to handle the finances of 

the Fairbank family in its various outside enterprises. Other entrepreneurs, in the same 
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position, might have found more efficient ways to deploy capital in these businesses. 

d. Three Bankers in Summary 

It would be unfair to argue that three men as individualistic, and slightly 

eccentric, as J.M. Walton, J.C. Dale and John Fairbank typified private banking, but 

their banking careers do serve to demonstrate that private bankers tailored their 

business to suit their local economies. It is fortunate that all three prospered late in the 

history of private banking. There are commonalities in that all three diversified their 

investments outside banking, particularly after 1910. None was able to find a 

satisfactory local deployment for their banking capital. In the long run, Walton was the 

most successful of the three, investing in stocks, bonds and mortgages. Fairbank tried 

to assist local manufacturing, supporting hopelessly unprofitable ventures long past the 

time of prudence, but also put much of his money in safe investments outside Petrolia. 

Dale could not resist speculative investments in stocks and real estate. 

The evidence from these cases suggests that small-town economies were 

stagnant, and certainly not sharing in the economic boom of the early years of the 

century. All three of these bankers had been local boosters earlier in their careers. 

There is no evidence that they would not have continued to do so had there been 

lending opportunities at home. 

The flight of private bank funds seems to have been a widespread phenomenon. 

For example, when J.A. Halsted of Mount Forest sold his bank he moved to Toronto 

and started a private lending business. When he died in 1914 he left an estate of 

$308,000, half of which consisted of private loans.80 A full investigation of this topic 

is beyond the scope of this study, but it is clear that local economic development, 

when viewed from the perspective of a town's private bank could be a fruitful exercise 

for local and urban historians specializing in the late nineteenth century. 
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IX. CONCLUSION: THE SIGNIFICANCE OF 
PRIVATE BANKING IN THE DEVELOPMENT 

OF THE ONTARIO FINANCIAL SYSTEM 

a. Ontario Private Banking in Perspective 

In its broadest definition, private banking in Ontario spans more than a century, 

from the 1830s to the 1930s. It was not a continuous history. In the historical 

literature, the term 'private bank' is applied to the joint stock private banks of the 

1830s, to specialized urban financial institutions that began to appear in the 1850s, and 

to the small-town full-service private banks that appeared after 1868. There are no 

connections among these three classes of private banks, other than the fact that they all 

filled real or perceived niches that chartered banks were unable or unwilling to fill. 

The joint stock private banks of the 1830s were established in the unique 

politicized economic climate of the time. This was an era of experimentation in 

financial organizations, and these joint stock private banks, despite rapid initial growth, 

must be regarded as failures. Their real significance is more political than economic 

in the evolution of the overall financial system. Dominated by Reformers and 

pursuing anti-establishment agendas, they were unsuccessful in fulfilling their initial 

purpose, to bring financial services and credit to the hinterland. 

Beginning in the 1850s, urban private bankers filled specialized roles which 

varied considerably from city to city and from firm to firm. A number operated as 

exchange offices, a vital function in a trading centre in the years before Canada had its 

own currency, and when many businessmen anticipated greater cross-border trading in 

the wake of the 1854 Reciprocity Treaty. 1 There is evidence that many made their 
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profits in bullion speculation as much as in transaction and exchange fees. Initially, 

most of these urban private bankers undertook ancillary activities. Some sold railway 

and steamship tickets as a service to those purchasing foreign currency for travel; 

others operated as express agencies and handled the payments for the goods they 

received and despatched. Foreign exchange activity became particularly hectic during 

the American Civil War period. As well as currency speculation, some urban private 

banks began selling American bonds. Urban private banking shifted significantly after 

Confederation, and after the abrogation of the Reciprocity Treaty. The chartered banks 

captured most of the foreign exchange business, and there were fewer opportunities for 

quick profits in currency speculation. Instead, urban private bankers began dealing in 

stocks, bonds, and debentures. Those that survived into the 1880s evolved into full­

fledged bond dealers and stock brokers. These urban private bankers were small 

firms, and none ever offered a full range of banking services. 

As a group, full-service private bankers in small towns were far more important 

than either the early joint stock private banks or the urban bankers. The concept of 

these banks developed in southwestern Ontario. Alex Johnston of Strathroy pioneered 

the small-town private bank in 1868, and within a few years there were several dozen 

scattered through the hinterland area of Ontario, with the greatest concentration in 

Huron, Lambton, Middlesex, Kent and Essex Counties. 

There were some small-town antecedents in the form of foreign exchange 

specialists in the 1860s, but none were full-service banks. These exchange specialists 

had much in common with the urban private bankers, though a few did eventually 

become full-service private banks in the 1870s. The small-town exchange specialists of 

the 1860s were not common, and had little significance other than offering a 

convenient service in their particular localities. 

Alex Johnston's private bank, when it opened in 1868, offered all the services 



of a chartered bank branch. This was one of two distinguishing characteristics of 

Ontario small-town private banks, differentiating them from earlier financial offices 
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and from the numerous private lenders and mortgage brokers in their own time. The 

second characteristic of small-town private banks was their working relationship with 

the chartered banks. Private bankers augmented their working capital (consisting of 

their own investment and the deposits of the public), with borrowings from a particular 

chartered bank. They also used the clearing and correspondent network of their 

associated chartered bank. In turn, the chartered banks found private banks useful for 

increasing the circulation of their banknotes, and for establishing a presence in 

hinterland areas where they could not justify a branch of their own. Private banks also 

opened lending opportunities in lines forbidden to chartered banks by the Bank Act, 

such as mortgages, or in lines where the supervision of security was difficult, such as 

livestock. 

In dozens of smaller towns, private banks provided the only banking facilities 

for a generation. 

b. The Significance of Small-Town Private Banks 

The history of Ontario small-town private banking must be considered in 

parallel with the changes and growth of the chartered banking system, and in particular 

the establishment of extensive branch systems. That the Canadian chartered banks 

would establish branch networks was implicit in the thinking of their original 

organizers and the governments which granted them their charters. The theoretical 

underpinnings of nineteenth century Canadian banking seem to come from American 

Hamiltonian theory, and the practical example of banks in the United Kingdom, 

particularly those of Scotland, where the leading banks had long operated extensive 

branch systems. 2 The fact that branch banking had been allowed in Canada from the 
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beginning did not mean that branch systems could be set up easily. Branch banks 

existed by 1820, but it was the end of the nineteenth century before the system had 

evolved to the point where hinterland communities were satisfied with their banking 

facilities, and where the chartered banks could generate consistent profit from this 

business. In succession from the 1840s to the 1870s, the Bank of Montreal, the Bank 

of Upper Canada, the Ontario Bank, the Royal Canadian Bank, and the Merchants 

Bank attempted to operate extensive branch systems in Ontario. None was able to do 

so profitably or successfully. In essence, Ontario's small-town private banks served to 

bridge the corporate goals of the chartered banks and the desires of hinterland 

communities for banking facilities. The flowering of small-town private banks in the 

years between 1870 and about 1908, can be viewed as an intermediate step in the 

provision of uniform banking facilities and access across the province. 

Private bankers of some type can be found in virtually all trading economies. 

As Fritz Redlich has stated: n .... we know him as working all over the Western world 

in commercial centres and ports, a man or firm doing a mercantile business first of all 

but engrafting financial transactions thereon. •3 Private bankers of this sort tend to 

appear at a relatively early stage of development. It is tempting, therefore, to look for 

parallels to Ontario's private banks in the early financial system of the United States. 

The standard work on early American banking, by Bray Hammond, is 

contradictory in its assessment of private banking. Hammond points out that American 

banking began with public, incorporated banks of issue, and did not evolve out of 

private ones, as was the case in Europe. He states that nThe country became spotted 

with public banks, and had no private ones.•4 Later he states that n1n the 18th and 

19th centuries, unchartered banks were mainly in commercial and trading centres, they 

developed out of merchandising, and they were frequently affiliated with British 

merchant banking houses. •5 Still later: "Yet there were nunauthorized• banks 
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everywhere. Besides partnerships and individuals operating as banks without corporate 

charter, there were also corporations without the names of banks that were engaged in 

discounting, sale of exchange, and extension of deposit credit. •6 The impression left 

by Hammond is that American private banks tended to be located at the centre of 

financial activity, and were largely involved in the wholesale movement of goods. If 

Hammond is correct, American private banks contrast sharply with Ontario private 

banks of all periods and types, which were located at the periphery, and dealt with 

small enterprises and individuals. 

A later study by Fritz Redlich divides American private banking into two 

phases, an early group between the Revolution and the War of 1812, and a later group, 

prominent in the 1840s and 1850s, which prospered on a wave of anti-bank sentiment.7 

Redlich's preoccupation with these bankers centres on their credit-creating function and 

their efforts to issue banknotes illicitly. Comparisons of the early banking systems of 

the United States and Canada are complicated by the political climates of the two 

countries. There never seems to have been a great desire for branch systems in the 

United States. Canada, on the other hand, avoided the extreme hard-money policies 

and anti-bank sentiments of the Jacksonian radicals, and later, the inflationary theories 

of free silver advocates and agrarian radicals. Redlich's evidence suggests that 

American private bankers of the 1850s have more in common with the Canadian joint 

stock private banks of the 1830s than with the small-town private bankers of the latter 

part of the nineteenth century. American private banking peaked in the 1850s, when, 

according to Richard Sylla, "Unincorporated bankers had become so numerous as to 

be a real factor on American banking•8 

American private banking seems to have been a greater factor in the ante­

bellum period than after. Lance Davis attributes this development to anti-private bank 

legislation, and easier bank chartering laws in the United States, after the removal of 
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prohibitory legislation against corporate banking in a number of states.9 

While the Canadian private banks of the 1830s and the urban private bankers 

of the 1850s may have some counterparts in the United States, there do not seem to be 

any for the small-town private bankers of the post-1870 period. These banks were 

established within an economic structure dominated by large, chartered banks. None 

tried, nor seem to have desired, to issue banknotes: the chartered banks' notes, 

combined with Dominion of Canada notes, provided an adequate circulating medium. 

By contrast, American private banks often established themselves in the absence of 

any existing banking structure, particularly in 'bankless' midwestem states such as 

Iowa, where banks were outlawed for a period of time.10 The challenges of these 

American private banks were to create credit and to provide a circulating medium. 

Ontario small-town private banks faced the challenge of making credit readily 

available, and providing convenient access to the payments system. 

Ontario can be considered a 'bankless' entity only in the period before the 

1820s. By the 1850s it cannot even be considered as underbanked, at least in the 

sense that applied in the American midwest. In 1857 there were chartered bank 

offices in 42 towns, many of which had competitive service.11 Outside of these towns, 

though, there was a dearth of banking facilities, a situation that persisted into the 

1870s and 1880s, and became more aggravating as smaller hinterland communities 

developed. Full banking services existed; the problem for farmers and residents of 

small towns was one of convenient accessibility, rather than one of availability. 

Hinterland residents considered a day's trip to transact banking business an 

unacceptable burden. The collapse in the late 1860s of three of the four largest 

chartered banks doing business in the province, the effects of which were felt most 

strongly at the periphery, stimulated general resentment against chartered banks, and 

consequently the desire for alternate banking arrangements in small towns. A niche 
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existed in the financial system. and small-town private bankers were able to fill it. 

This was a niche unique to the circumstances of banking in Ontario at the time, and 

the small-town private banking industry that exploited it has no precise counterpart 

outside the province. 

At its peak, the private banking industry assumed significant proportions in 

Ontario. From the mid=l870s until the end of the century almost half the banking 

offices in the province were private. Because chartered bank offices tended to be 

concentrated in the larger towns, many of which had two or more offices, private 

banks provided service in a greater number of municipalities. More than 600 firms 

operated as private banks at some point during the lifetime of this industry, with as 

many as 160 open at any one time. 

It is both surprising and understandable that this industry has received relatively 

little notice by economic historians. This situation is not unique to Ontario's private 

banks: Richard Sylla has noted that •The private or unincorporated banker is a 

shadowy and often neglected figure in writings on economic and financial history.•12 

Despite the overall size of the industry, and the dominance of some private bankers in 

particular communities, few private bankers enjoyed a public profile much beyond 

their own communities. The industry itself was totally unregulated, with no 

requirements for reporting to the government, and no obligations to issue financial 

statements to depositors or the public. Private bankers did not try to organize 

themselves into an association until 1902, when a half-hearted effort was stillborn. 

Very few personal papers or financial records of private banks have survived, and 

those that do exist are widely scattered. Perhaps most importantly, the impact of 

private banking was not felt at the macroeconomic level. General managers of 

chartered banks, even those having significant dealings with private banks, never 

mentioned them in their annual statements on economic affairs, nor did other 
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commentators on business matters. Those at the centre of the financial system viewed 

them as an integral and indiscernible component of the hinterland economy and the 

rises and declines in the mercantile, agricultural, manufacturing, and commodity 

movement activities within it. The control and direction of credit came from the 

centre. Later commentators and historians have picked up this macroeconomic bias, 

relying on aggregate figures for analysis of changes in banking activity and economic 

growth. Private banks are represented in the aggregate figures only to the extent that 

their borrowings from chartered banks are represented in the totals of bank assets. 

From the time of its establishment in 1891, the Canadian Bankers Association 

emphasized the slow but steady growth of Canadian banking and the branch systems 

of the chartered banks. The country's most prominent bankers in the late nineteenth 

century developed this same theme in their public utterances. However, growth of the 

branch system was anything but slow and steady. In some periods the chartered banks 

closed more branches than they opened in Ontario's small towns. They spent decades 

developing functional reporting and supervision systems. They suffered difficulties in 

securing competent bankers whose loyalties to head office exceeded those to their 

communities. They encountered hostility in many communities, both to large 

organizations in general and to Montreal-based banks in particular. 

Private banks appeared in communities where an entrepreneur saw a business 

potential in banking. Notwithstanding the local origins of private banks, the chartered 

banks played a major role in shaping the industry, and to a large extent controlled its 

size and course. Some of the chartered banks cultivated a closer relationship with 

private banks than others. The policies of the Bank of Montreal in the 1860s and 

1870s, when it periodically withdrew credit from hinterland Ontario in order to invest 

in more profitable activities such as call loans on Wall Street, were the impetus for a 

number of Ontario businessmen to begin private banks to ensure a more reliable 
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source of credit in their communities. The Merchants Bank, in the years when George 

Hague served as its general manager, fostered and sustained a great many Ontario 

private banks. On taking over direction of the Merchants Bank, Hague cut back on 

the Ontario branch system, and began supporting private banks with lines of credit. In 

a short time the Merchants Bank was supporting a vast chain of private banks, far 

more than any other chartered bank. The Bank of Montreal and Molson's Bank also 

built up substantial, though smaller, networks of client private banks (see Appendix B). 

Although supporting large numbers of private banks obviated the administrative 

difficulties of extensive branch systems, they did not come without their own set of 

problems. The collapse of Thomas Fawcett's chain of private banks in 1884 

underscored the importance of close supervision of private bank credit for Fawcett's 

supporting banks, the Bank of Montreal and the Merchants Bank. The upstart Federal 

Bank, based in Toronto, was less discriminating in its choice of clients. During the 

mid 1880s it actively promoted private banks, many of which failed when the Federal 

Bank collapsed and went into voluntary liquidation in 1888. 

Like its growth, the demise of private banking resulted from the policies of the 

chartered banks. The aggressively expansionist Sovereign Bank in particular viewed 

private bank takeovers as the quickest and easiest way to build a functioning branch 

system in the competitive climate of the post-1898 period. The takeover policy of the 

Sovereign Bank prompted other chartered banks to acquire private banks, both as a 

defensive measure and to pursue their own branch expansion programs. The 

Merchants Bank, which had been a strong supporter of private banking under George 

Hague, revised its policy under Hague's replacement, Thomas Fyshe. After 1898 it 

slowly curtailed its support of private banking, buying out a number of its former 

private bank clients. 

It is notable that the chartered banks were not unanimous in their attitude to 



442 

private banking, and that their policies appear to reflect the management styles and 

philosophies of their various general managers. George Hague became an enthusiast 

after he accepted the top position at the Merchants Bank in 1878. Interestingly, in his 

previous position as general manager of the Ba~ of Toronto he had had no 

involvement with private banks. He took over the Merchants Bank when it was in a 

precarious state, and he seems to have seen the support of private banks as a way to 

maintain this bank's strong presence in hinterland Ontario while reducing its expenses 

and risk exposure. It is not possible to determine the chartered bank connections of all 

private banks, but of the 90 connections that can be established in 1885, 35 were with 

the Merchants Bank. Ten years later, the Merchants Bank had 41 of 110 known 

connections. Despite some unsatisfactory experiences with particular private banks, 

Hague remained a champion of them all his life, believing that a well capitalized 

private banker, enjoying the confidence and respect of his community, could always 

have a place in the banking system. This position was consistent with Hague's distrust 

of vast branch systems. He believed the general manager should deal directly with 

branch managers, and that adding intermediate levels of supervision would render a 

chartered bank unworkable, as well as adding unnecessary expense. In his view, the 

optimum size for a chartered bank was in the order of 40 branches.13 There can be no 

doubt that private banking in Ontario evolved the way it did due in large part to the 

policies of George Hague. 

The other outstanding Canadian banker of the latter half of the nineteenth 

century, B.E. (later Sir Edmund) Walker of the Bank of Commerce, regarded private 

banks as a vestige of a past age, even in the years when they were at their peak. 

Walker was the only prominent banker with career experience in a private bank: he 

began his career in the 1860s in the Hamilton exchange offices of John Murton and 

George Lee. Unlike Hague, Walker was prepared to pioneer new and more elaborate 



management structures. He saw no upper limit to the optimum size of a chartered 

bank. Under Walker, the Bank of Commerce supported only a small handful of 

private banks, as many as nine in 1895, but normally only about a half dozen. 

Of the late nineteenth century general managers, Wolferstan Thomas of 

Molson's Bank seems to have been Hague's only disciple. By 1895 at least 16 
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Ontario private banks had connections with Molson's Bank, the second highest total 

after the Merchants Bank. Thomas accepted private bank clients very cautiously, and 

he had an excellent loss record with them. Only one of the Molson' s Bank's private 

bank connections failed. The Bank of Montreal maintained connections with about 15 

private banks. Most of these connections were established early in the development of 

the private banking system, during the terms of R.B. Angus and C.F. Smithers as 

general manager. The Bank of Montreal suffered major losses with the failure of 

Fawcett's private bank empire and with other failures in the early 1880s. It added very 

few, if any, private bank clients to its system after 1881, the period when W.J. 

Buchanan, and later Edward Clouston, occupied the top administrative position at the 

bank.14 Although reluctant to add new private bank clients, the Bank of Montreal 

continued its existing relationships under Buchanan and Clouston. 

The Merchants Bank, Molson' s Bank, and the Bank of Montreal together 

accounted for about two-thirds of the connections between private and chartered banks. 

Most of the other chartered banks doing business in the province cultivated private 

bank clients, but all on a very limited basis. These banks, it would appear, did not 

view private bank connections as either desirable or profitable. The diversity of 

opinion among the senior bankers of the country underlines the fact that there was no 

generally accepted model in the banking sector for tapping growth and development in 

the hinterland. 

The chartered banks introduced procedures, reporting systems, and personnel 
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policies in the last two decades of the nineteenth century that, incrementally, made 

branch system supervision more efficient. Indeed, by the mid-1890s there seemed to 

be a belief that the branch network had reached its maturity. B.E. Walker told an 

American audiences in 1895 that there was "no country in the world so well equipped 

with banking facilities as Canada,• and the country was "in danger of the results of 

over-competition.•15 In the eight years after these words were uttered, the number of 

Canadian branch banks would triple, and the total in Ontario would rise from 260 to 

420.16 Clearly, the policies of Canada's leading bankers could change rapidly. They 

were quick to take advantage of innovations that reduced the minimum size for a 

profitable branch. By the turn of the century there was a belief in the banking 

industry that streamlining procedures and encouraging innovations was one of the 

major responsibilities of a bank's head office.17 These innovations, internally within 

each bank, and externally through such changes as the acceptance of all banknotes at 

par and the establishment of clearing houses, not only made branch banks easier to 

supervise and cheaper to operate, but also chipped away at the cost advantages of 

private banks, and isolated them from direct participation in the payments system. 

c. Private Banking, Local Development, and Entrepreneurship 

Apart from their place in the evolving financial system, individual private 

banks played significant roles in local and regional economies. 18 The typical small­

town private banker entered the industry at an advanced stage in his career, after 

notable achievements in other lines of business. In many instances, the local private 

banker was also the most significant local entrepreneur, operating successfully as a 

merchant, grain dealer, lumberman, or miller. 

The most obvious way that private banking fostered the local economy can be 

demonstrated by those bankers who were involved in commodity movement. These 
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commodity dealers/bankers are analogous to the ubiquitous merchant bankers 

described by Fritz Redlich.19 Hinterland grain dealers (and a few lumber dealers) 

applied their own accumulated capital to credit creation. Farmers would be paid for 

grain, and encouraged to deposit at least some of the money in the dealer-controlled 

bank. The dealer would then have money available to pay a second farmer. There 

remain unanswerable questions about this process: Were payments made in cash or by 

cheque? Did the dealer/banker place special conditions on his purchases of 

commodities? Did some of them issue promissory notes in payment for grain, which 

circulated locally as proxy banknotes? There is not enough evidence available to 

solve these mysteries. 

In the overall picture of local and regional development, the commodity 

dealer/banker represents an early stage, and his activities are not a good marker for the 

totality of developmental activity. Mercantile enterprises, the processing of 

agricultural products, and manufacturing must also be considered. 

Regrettably, much of the evidence for the ways that local private banks 

fostered manufacturing and other enterprises is anecdotal and inferential, rather than 

quantitative, and conclusions are more suggestive than definitive. Nevertheless, there 

is some financial data. For example, from their surviving books, it is clear that J.C. 

Dale of Madoc acted as the banker for the majority of the cheese factories in north 

Hastings County, and Vaughn and Fairbank of Petrolia stood at the centre of a local 

economy that recycled oil revenues into a variety of local enterprises that diversified 

Petrolia' s industrial base. The evidence indicates that similar situations existed in 

dozens of other communities. Many private bankers retained interests in other 

business ventures that were themselves major customers of their banks. They 

employed the credit creating ability of deposits in their banks to expand these 

businesses. Other private bankers, though, considered it unwise to be involved directly 
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in outside ventures. The uses made of the credit created by deposits in the latter 

group of banks is less clear. The evidence is fragmentary, but covers a wide range, 

including farm mortgages, real estate, the discounted bills and notes of retailers, and 

industrial enterprises. Private bankers displayed a ready willingness to tailor their 

granting of credit to suit the particular requirements of their communities. It is 

notable that few private bankers deployed their credit outside their localities. The 

exception to this characteristic was the allure of land purchases, apparently speculative, 

in western Canada. When distant investments did occur, they may indicate a lack of 

safe opportunities for credit deployment in the bank's own locality as much as a desire 

for quick speculative profits.20 

Small town private bankers were well suited to provide credit lines for the 

small shop industrialization that occurred in Ontario during the 1870s and 1880s.21 

The growth of small enterprises became particularly strong in the 1880s.22 

Significantly, this was also the decade of greatest prosperity for the private banking 

industry. The number of manufacturing establishments in the province peaked in 

1891, at about 32,000.23 The subsequent growth of larger scale enterprises in the 

1890s and especially after 1900, with their vastly increased demands for fixed and 

working capital, excluded private bankers from a role in their finances. The 

diminishing importance of small scale industry parallels the stagnation experienced by 

private banking in the 1890s. 

While it is clear that private banks deployed the bulk of their credit in their 

own localities, the overall amount of this credit is not known. Private bankers could 

accelerate economic activity in several ways. They made their own accumulated 

capital available to others in their community. Through the money they borrowed 

from chartered banks, they dispersed capital accumulated elsewhere in the financial 

system. In other words, they acted as funnels for the transfer of capital into 



447 

undeveloped areas. The deposit taking activity is particularly important in creating 

available credit and increasing purchasing power.24 In soliciting deposits, private 

bankers drew money out of mattresses, and through loans they put it into circulation in 

their communities. By fostering the use of cheques. deposits also enlarged the local 

money supply. 

The lack of sufficient financial data makes the quantification of private bank 

credit creation virtually impossible. Deposit totals are known for only a handful of 

banks. In the 1890s these ranged from about $10,000 (in the case of J.C. Smith and 

Co. of Seaforth) to over $100,000 (Mowat and Co. of Stratford, Vaughn and Fairbank 

of Petrolia, and C.W. Anderson of Oakville). Most fall into the $20,000 to $50,000 

range.25 If we assume the lower middle of this range ($30,000) to be typical, the 

private banks open during the 1890s, numbering between 145 and 154, would have 

had at least $4,500,000 in aggregate deposits, and probably much more. By 

comparison, the Bank of Commerce had total deposits of $16,400,000 in 1892, the 

Bank of Hamilton $4,500,000, and the Traders Bank $2,400,000.26 Not all these 

private bank deposits can be considered as additions to the credit creating base of the 

financial system. Some would have been displaced from chartered banks and building 

societies. While the latter factor reduces the significance of private banks, in the sense 

that they provided a service that was obtainable elsewhere, the aggregate deposit and 

loan totals of private banks are absent from aggregate financial figures for the 

nineteenth century. 

Estimating the aggregate loan totals is even more difficult than deposits. 

Although the combined net worth of private bankers (as opposed to private banks) can 

be placed, using credit agency data, within upper and lower limits, the proportion of 

this capital deployed in banking is not known. Many private bankers employed only a 

portion of their capital in their banks. Another source of private bank funds, loans 
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from chartered banks, is also unknown. Authorized credits for some private banks are 

found in the Directors' Minutes of the Merchants Bank, but there is no indication that 

the full amounts were borrowed, or whether there were seasonal variations to these 

borrowings. The chartered bank connections to private banks are not a guide either, 

because some private banks rarely borrowed. Instead, they used their chartered bank 

connection for access to the payments system. Finally, there is the fact that private 

banks loaned on a wide variety of security, and their loan portfolios therefore do not 

correspond directly to those of chartered banks. 

Nevertheless, a crude estimate can be made of the amount of private bank 

money available for credit. Combining the minimum estimate of deposits, at 

$4,500,000 for 1892. for example, with the minimum estimate of the capital strength 

of private bankers, at $3,700,000,27and allowing a 30% margin for other investments 

by these men, the figure is in excess of $7,000,000 for 1892. This estimate of the 

amount of credit generated by private banks, it should be emphasized, is a very 

conservative one. As well, it does not take into account money borrowed from 

chartered banks. By comparison, the Bank of Commerce had current loans in March 

1892 of $16,550,000, and the Bank of Toronto of $10,600,000. All other Ontario­

based chartered banks ranked at or below the $7,000,000 level.28 

One more factor regarding credit creation should be considered. Being 

partially independent of the chartered banking system, private banks could buffer the 

effects of economic cycles and tight money in their communities. From time to time 

some of the chartered banks froze or curtailed their lending in rural Ontario. To the 

limits of their ability, private banks could compensate for this loss of credit. 

Conversely, a business reversal suffered by a particular private bank or a downturn in 

economic activity in a particular community could have an exaggerated effect if the 

private banker dominated local financial activity. This effect would be felt in the 
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extreme in the case of a private bank failure. For these reasons, economic cycles in 

individual communities could depart significantly from that for the province as a 

whole. 

Apart from the value of private bank credit generation in small-town 

economies, the bankers themselves played important roles as entrepreneurs. Private 

banking prospered at the time when corporate entrepreneurship was replacing 

individual entrepreneurship in North America. In the broadest definition, the 

entrepreneur is an individual who can operate a business successfully in a climate of 

innovation and change. 29 There has long been a popular image of the entrepreneur, 

fostered by many individual entrepreneurs themselves, as a visionary risk-taking 

adventurer. In truth, the vast majority of entrepreneurs seek to avoid risk, and most 

successful entrepreneurship concerns adaptation to modest change and incremental 

innovation.30 In its early phase the Ontario private banking industry as a whole was 

characterized by innovation. Though not a radically new idea, the concept of private 

banking as it developed in the province was indeed an innovation to the financial 

system, exploiting a major unfilled niche. 

The ownership of Ontario private banks rested in sole proprietorships and 

partnerships. In those banks owned by partnerships (very few private banks had more 

than two partners), one of the partners normally dominated the policies and day-to-day 

management of the bank. Those partnerships where more than one partner attempted 

to take an active role usually resulted in friction between the partners. 31 Thus, the 

personality and business style of the proprietor or dominant partner are vital 

considerations in the study of private banking.32 With such a disparate group of 

hayseed capitalists, there is no such thing as the prototypical or archetypical private 

banker. The industry owed its initial existence to singleminded, individualistic 

entrepreneurs, most with no experience in banking. Many began their careers in 
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activities where they demonstrated entrepreneurial ability, and their individual 

backgrounds coloured the way they functioned as bankers. All, or at least the 

successful ones, must be considered in terms of their relationships in their local 

business communities. 33 In this respect the entrepreneurial private bankers were the 

direct opposite of the professional career-minded managers of the chartered banks. The 

vocational private banker, whose strength was his experience and skill rather than his 

capital, did not appear until late in the evolution of the industry, and when he did 

appear, he was still the hireling of local entrepreneurs. 

The local ties of the private banker were extremely important, particularly in 

the early years of private banking, when chartered banks were regarded in the 

hinterland as arrogant, urban institutions, and their local managers as men with no 

appreciation of local communities. B.E. Walker, in 1895, admitted that these had once 

been faults of chartered banks: "In those days, perhaps, the great banks were too 

autocratic, had not been taught by competition to respect fully the wants of each 

community.•34 Private bankers built and retained their business not only for the 

convenience of their locations, but for the way the private banker conducted the 

business, offering more flexibility in security, repayment schedules, amount of credit, 

and numerous intangibles, that chartered banks were unable to provide. Local histories 

and obituaries of private bankers are filled with stories of private banks supporting 

manufacturers, farmers and merchants through cyclical economic downturns and 

individual crises, often at cost and risk to themselves. The entrepreneurial goals of 

these bankers went beyond financial success. Their actions appear rational only when 

the social and ethical dimensions are considered. 35 Most devoted considerable time 

and money to volunteer organizations, and many served terms as councillors, reeves, 

and mayors. At least three served as elected Members of Parliament, and several more 

sat in the provincial House. 
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The entrepreneurial style characteristic of private banking carried with it an 

element of paternalism, that, by the tum of the century, had acquired an old-fashioned 

flavour. The limited aspirations of most private bankers and their strong sense of 

localism grew separate from the trends in the economy to larger scale enterprises, 

branch plants, and the integration of financial and distribution networks. Innovation 

and entrepreneurial expertise no longer characterized the small-scale firms that private 

banks had once supported. Small-town capitalists with the financial strength to enter 

private banking preferred other investments. In banking, all the innovation was on the 

side of the chartered banking system, leaving private banks with shrinking spheres in 

which to operate profitably. After 1900 a handful of successful private bankers 

continued to play the part of patriarchs in their communities, retaining the support and 

patronage of a large, though usually declining, segment of their communities. The 

chartered banks recognized the strength of these loyalties when they attempted to 

integrate private bank personnel into their networks after takeovers. But there were no 

younger private bankers waiting in the wings to take the place of the older ones, and 

young men with an interest in banking sought the greater opportunities available in the 

chartered banking system. In the process they were willing to subordinate their 

personal goals to corporate ones. 

One marker for the diminishing of entrepreneurial skills in private banking is 

the flurry of private banks that were bought and sold on the open market, beginning in 

the 1890 era. These sales signalled that private banking required a set of skills that 

were not bound to a particular community, but could be transferred from one 

community to another. In other words, managerial ability, rather than innovative 

entrepreneurial skills or a local business background, become a prime requirement of 

the successful private banker. The personnel policies of the chartered banks had, for 

decades, incorporated the notion that banking skills were transferable. With total 



strangers being solicited to come to small towns to purchase banks, localism was 

obviously on the wane. As well, private banks, or at least those being sold on the 

open market, were relying less on public deposits for their funds and more on their 

own capital and borrowings from chartered banks. 

Private banking in the 1870s had been the embodiment of the small town 

entrepreneurial spirit. Thirty years later, private banking had become the old 

fashioned way of doing business. 

d. Private Banking and Metropolitan Relationships 
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A recurring theme in the course of development of nineteenth century banking 

was the complaint of neglect voiced by people in the hinterland. Governments and 

financial reformers advanced various monetary and banking proposals to redress this 

grievance. A number of banking innovations attempted to respond to and remedy 

these grievances: the joint stock banks of the 1830s, Hincks's free banking proposal of 

the 1850s, down to the ill-fated Farmers Bank of the early twentieth century. The 

government chartered a number of banks with the explicit aim of increasing bank 

accessibility in the hinterland. Several of these, the Royal Canadian, for example, 

attempted to raise as much capital as possible in hinterland towns and to deploy it in 

loans in proportion to the stock purchased. None of the chartered banks that pursued a 

blatantly hinterland orientation enjoyed sustained success. 

Complaints of lack of banking facilities came from businessmen, farmers, and 

politicians. Once a chartered bank commenced business, it was forced to act as part 

of the Ontario financial system, and to do this effectively in the nineteenth century, a 

head office in either Montreal or Toronto was a necessity. Grumbling about big city 

bankers favouring their big city friends with credit became a popular explanation for 

the slow progress of hinterland. The banks, though, seldom acted in ways that 
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provided an undo preference to their home cities. Nor can their corporate policies be 

viewed in the light of Toronto-Montreal rivalry.36 To succeed and to maximize 

profitability, their lending decisions had to be made on a sound financial basis. For 

example, the Merchants Bank supplied credit through branches in many Ontario towns 

that did the bulk of their commerce with Toronto. The Bank of Montreal, on the 

several occasions when it withdrew credit from Ontario, redeployed it in New York, 

not Montreal, and in the process worked against the interests of its Montreal customers 

who traded into Ontario. 

The fact that metropolitan goals became subordinated to corporate ones is a 

consequence of three major factors: the relatively small number of Canadian banks and 

their large size, the example of Scottish banking methods and branch systems, and the 

fact that banking approached the status of a natural monopoly. No matter how many 

competitive banks existed, they had to cooperate to a considerable degree in the 

management of the currency of the country ( their banknotes) and they had to operate a 

payments system. Early on, their common corporate goal became one of extending 

uniform banking facilities to all parts of the country. In this respect their aims were 

identical to those of the hinterland clamouring for banking facilities. The difficulties 

in meeting these aims were technological and administrative, and it took most of the 

nineteenth century to overcome them. The hayseed capitalists who embarked on 

private banking ventures in the 1870s and 1880s therefore provided an obvious interim 

step in the development of a seamless banking system. 

The managerial revolution struck Canadian banking at a very early stage. 

Modem business appeared first in the United States on the railroads.37 In Canada it 

emerged in the chartered banks. In both cases the reasons were similar. The size and 

complexity of the organizations required that professional managers have control not 

only of day-to-day routine, but also the major voice in plotting corporate strategy. 
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The first high ranking professional banker in Canada, Benjamin Holmes, cashier of the 

Bank of Montreal from 1827 to 1846, came not from the Montreal financial elite, but 

rose through the ranks from the position of discount clerk. Even as the top banker in 

Canada, he did not mix with the Montreal moguls outside the bank. Although a 

skilled and proficient banker, the directors of the bank deferred to him out of the force 

of his ability and his personality, which at times could be offensive to both customers 

and directors.38 Nevertheless, Holmes pointed to the future course of bank 

management, which would see control, except for broad and major policy decisions, 

effectively vested in the salaried general managers, rather than presidents and 

directors. 

All Canadian chartered banks had hired cashiers ( or general managers) from the 

beginning, but the date at which the general manager became the dominant voice 

varied with each bank. George Hague exercised much more power as general 

manager of the Merchants Bank than he had in the same position at the Bank of 

Toronto.39 At the Bank of Commerce, William McMaster exerted a dominant 

presence until his retirement in 1886, a role that his successor, William Darling, did 

not emulate. McMaster's retirement coincided with E.B. Walker's elevation to 

general manager. Very quickly, he restructured the administrative functions of the 

bank, creating the new position of assistant general manager, with specific duties for 

branch supervision, an area of the Bank of Commerce's business that had not been 

handled well during W.N. Anderson's administration and McMaster's presidency. To 

fill the new position of assistant general manager, Walker hired J.H. Plummer, a 

former Bank of Commerce employee, who had been Hague's assistant at the 

Merchants Bank. As well, Walker added the general manager's report to the annual 

statement.40 Other banks began following this practice, and by 1890 the general 

manager's report, not the president's, had become the important one at the annual 
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meeting. 

Metropolitan loyalties meant nothing to senior bankers such as Hague, 

Plummer and Walker. They were professional bankers, and their loyalty was to the 

bank paying their salaries. Hague administered the Merchants Bank in Montreal no 

differently than if the head office were located in Toronto. Plummer moved easily 

from one bank to another, and from one city to another, a facility displayed by many 

other senior bankers. Walker, the epitome of the 'up through the ranks' banker, 

emphasized loyalty to his own bank through his personnel policies, and proudly stated 

in 1887 that most junior and senior officers were trained within the bank.41 For the 

men who wished to follow in their footsteps, loyalty to the corporation, rather than to 

a place, formed the path to advancement. Small-town young men predisposed to a 

banking career could see that a chartered bank provided far better opportunities than 

the local private banker. 

The failure of the various chartered banks that tried to establish branch systems 

aggravated anti-city sentiments, but it did not stem the desire of small communities for 

branch banks.42 The refusal of the chartered banks to establish large numbers of 

small-town branches in the 1870s and 1880s allowed private bankers to establish 

themselves in communities where localism and boosterism were powerful forces. As 

well, the local private bank reinforced the local belief that individual small towns 

could deal with urban centres more or less on a level of equality. 

For their part, the chartered banks were prepared to use whatever would help 

advance their corporate goals. Many chartered banks saw private banks as having a 

small role in achieving these aims. The Merchants Bank in particular valued them as 

part of its network. Although bankers as a group did not hold a high opinion of 

private banking in principle, they still supported them, and only rarely did they 

complain of private bank competition. In contrast, professional bankers complained 
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vigorously about the Post Office Savings Bank, and the fact that the 4% interest it paid 

drove up all deposit rates, and consequently lending rates as well.43 The preference of 

the chartered banks, after 1900, to take over private banks rather than drive them out 

of business demonstrates that it continued to make good sense to co-opt the local 

private banker in order to advance the corporate objectives of the chartered bank. 

The Ontario small-town private banking industry smoothed the transition of the 

financial system in hinterland communities, serving as a proxy for an integrated branch 

system. It facilitated access for businessmen and farmers into the national distribution 

and financial systems, while allowing their communities a voice in the nature of their 

metropolitan relationships. The demise of private banking resulted from innovative 

cost and efficiency advantages of chartered bank branches. It occurred in a time of 

changing attitudes to large corporations, the eclipse of small-scale industry, and the 

end of the locally oriented economies that had originally fostered the hayseed 

capitalists who became small-town private bankers. 
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The Rise of Toronto, 1850-1900 (Toronto, 1847), argues that rural Ontario developed 
on the rivalry of Toronto and Montreal. 

37See Alfred D. Chandler, The Visible Hand (Cambridge, 1977), especially pp. 
81-89; 94-121. 

38Merrill Denison, Canada's First Bank, I, p. 294. 

39Hague was brought in as general manager on the insistence of the Bank of 
Montreal, which had temporarily rescued the Merchants Bank; Hague's mission was to 
curb the excesses of Sir Hugh Allan, the President. Merrill Denison, Canada's First 
Bank, II, pp. 1 '91-92. 

40Bank of Commerce, Annual Report, 1886; 1887. 

41Bank of Commerce, Annual Report, 1887. 

42See Merchants Bank, Directors Minutes, for requests for branches from 
Ontario towns. 

43The Canadian Bankers' Association kept up a steady campaign against the 
Post Office Savings Bank. See R. Gill, "Post Office Savings Banks," Journal of the 
Canadian Bankers' Association, 5 (July 1897). Chartered banks may have seen the 
Post Office Bank as a greater threat than private banks: by 1896 it held almost 
$47,000,000 in deposits. 



APPENDICES 

A. Ontario Private Bankers 

Private banking firms in Ontario are listed here by town, with their opening and closing dates. The 
appearance of a firm on this list indicates that it was listed as a bank in a directory. Directories often 
defined 'bank' broadly, including private lenders and mortgage brokers, for example. Directory dates 
are considerd approximate; precise dates have been determined from other contemporary sources 
wherever possible. Changes in ownership and partnership have been listed as separate finns. 

Years are shown in Italics where the precise date bas not been determined. 
* Listing based on a single directory listing. 
** Listing based on multiple directory listings, but unlisted by Dun and Wiman. 

Acton 

Ailsa Craig 

Albury 
Alexandria 
Alliston 

Alvinston 

Amherstburg 

Appin 
Arkona 

Arthur 

Athens 
Atwood 

H.H. Kittredge 
Acton Banking Co. 
Hey & Co. 
Mihell & Co. 
Shipley & Co. 
Owen & Co. 
Joseph Rosser 
Aaron Pearson 
McLennan & Brown 
W.S. Fuller & Co. 
Burk and Graham 
Graham and Knight 
Fawcett' s Bank 
Lemon & Smith 
Conn's Banking House 
McIntyre & Nicoll 
Davidson, Anderson & Co. 
Harrison & Rathburn 
Archibald Douglas 
Edward A. Irving 
Johnston's Bank 
Loftus Cuddy 
Falls Bros. 
Cuddy-Falls Co. 
John McEacbren 
Fawcett' s Bank 
Joseph Wilcocks 
G.N. Brown & Co. 
J.M. Irwin 
J.H. Hanns 
Lillico' s Banking House 
J.Skerritt & Co. 
P.M. Kirby 
R.T. Smith 
A.Parish & Co. 
J.W. Scott 

1880 1881 
1881 1901 
1879 1888 
1879 1888 
1882 1893 
1888 1893 
1899 
1888 1895 
1886 1886 
1880 1884 
1887 1897 
1897 1937 
1876 1884 
1885 1886 
1885 1892 
1891 
1893 
1894 1897 
1897 1902 
1876 1878 
1878 1883 
1883 1891 
1891 1893 
1893 1904 
1882 1884 
1880 1884 
1896 1904 
1914 
1882 
1879 1886 
1881 1890 
1890 1906 
1895 1906 
1895 1895 
1888 1914 
1895 1900 
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* 
** 

* 

** 

* 
* 
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Aurora J.L. Ross 1893 1900 
J.M. Walton 1900 1917 

Aylmer William Warnock 1883 1903 
Murray" s Bank 1883 1900 
James Garrett 1877 1878 
Daniel Stewart 1877 1878 
A.A. Leslie 1900 1902 

Barrie J.C. McKeggie & Co. 1879 1900 
W. Thompson & Co. 1877 1883 
Holt, Sons & Co. 1879 1882 
C.H. Ross 1887 1890 
T. Beecroft & Co. 1901 1914 

Beamsville G.H. Hornibrook & Co. 1897 1901 
Beaverton W.B. Tisdale 1882 1885 

Black & Co. 1882 1892 
B.Madill & Co. 1892 1902 

Beeton Jackson Bros. 1891 1894 
G.T. Somers 1895 1902 

Belle River Nelson Chevalier 1899 * 
Belleville James W. Thompson 1874 1875 

U.E. Thompson 1879 1900 
Rathbun Co. 1886 1888 

Belmont Adam Allison 1885 1891 
Berlin J.M. Scully 1882 1884 ** 

A.O. Boehmer & Co. 1890 1895 ** 
Blenheim Jackson, Fuller and Co. 1878 1890 

T. Fuller 1890 1896 
R.J. Powell 1897 1901 

Blyth Wilson's Banking Office 1878 1879 
Lucas, Tanner & Co. 1881 1895 
John Wilford 1892 * 
McMurchie & Rance 1895 1917 

Bolton Vandusen and Fawcett 1899 1900 
J.F. Warbrick 1900 1903 

Bothwell Squire & Boughner 1873 1885 
Loftus Cuddy 1885 1886 
Clarke & Co. 1886 1906 

Bowman ville Burk & Jones 1879 1883 
Codd & Co. 1881 1883 

Bracebridge Muskoka Banking Co.(Roper) 1881 1885 
Alfred Hunt 1884 1898 

Brantford W.H. Bacon 1869 
Thomas Botham 1879 1884 
Terrence Jones 1879 1885 
Swaisland Bros. 1882 1886 
E. Sims & Son 1887 * 
Harris, Cook & Co. 1900 * 

Bridgeburg R.G. Baxter 1906 1910 
Brigden Lucas,Leacock & Co. 1879 1885 

W.J. Ward & Co. 1885 1900 
Vandusen & Fawcett 1900 1903 

Brighton M.P. Ketchum 1879 1892 
Brimstons Cor. Robert Weir 1895 1899 ** 



' 
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Brockville G.T. Fulford & Co. 1881 1901 
R.A. McLelland 1896 1899 ** 

Bruce Mines Hurst & Burk 1902 1910 
Brussels Harrison's Bank 1876 1880 

McIntosh & McTaggart 1880 1892 
Gillies & Smith 1892 1896 

Burford Allen Muir 1899 1902 ** 
Burke's Falls W .H. Matthews & Co. 1899 1901 

Clay, Sharpe & Co. 1901 1904 
Burlington R.G. Baxter 1890 1902 
Caledonia Buck's Banking House 1881 1882 

G.H. Homibrook & Co. 1902 1910 
Camden East James S. Haydon 1892 1895 
Cannington Richard Edwards & Co. 1873 1920 
Cayuga M. Minkler & Co. 1881 1883 
Chatham Samuel Barfoot 1870 1895 

Samuel F. Gardiner 1870 1884 
William E. Gardiner 1871 1873 
Edwin C. Rolls 1879 1882 
Frederick Marx 1880 1881 
A.B. McIntosh 1880 1882 
Arthur Richardson 1880 1890 
Robert 0. Smith 1878 1886 
Fifth Street Banking Office 1883 
Merritt's Banking Office 1884 1902 
Kitchen Bros. 1888 * 

Chatsworth John McDonald 1894 1901 
Wm. Breese Jr. 1902 1914 

Chesley Hay's Bank 1879 1881 
J .H. Elliot & Co. 1881 1899 

Chesterville L.W. Howard 1898 1899 
Chippawa James F. Macklem 1871 1914 
Chute a Blond John Conway 1888 1899 ** 
Clarksburg Beaver Valley Banking Co. 1885 1895 

Hartman & Wilgress 1894 1917 
Holmes & Halliday 1896 * 

Clifford J.W. Scott 1881 1901 
Clinton Wiseman Bros. 1878 1879 

Tisdall and Gale 1880 1881 
Johnston, Tisdall and Gale 1881 1883 
Farran and Tisdall 1883 1900 
J.P. Tisdall 1900 1901 
Horatio Hale 1881 1896 
Geo. D. McTaggart 1891 1905 
McTaggart Bros. 1905 1927 
M.D. McTaggart 1927 1932 
G. Huxley 1899 * 

Cobourg House's Exchange Office 1845 1899 
Burns & Co. Savings Office 1871 1874 
W.T. Fish & Sons 1888 1896 
James Clark 1892 1895 ** 
S.S. Howell 1892 1895 ** 
David Roberts 1899 * 
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Coldwater J.C. McKeggie & Co. 1898 1900 
J.L. Ross 1900 1902 

Comber C.M. McLane 1886 * 
Westland & Nichol 1886 1895 
C.W. Watson 1892 1896 
Ainslie & Ainslie 1897 1900 

Connor William Finlay 1882 1884 ** 
George Howett 1882 1888 ** 

Consecon W.A. Johnson 1888 1899 
Cookstown Galbraith & Stoddart 1900 

G.T. Somers & Co. 1899 1906 
Cornwall N. Turner & Son 1879 1883 
Creemore J.C. McKeggie & Co. 1889 1891 

Burk & Graham 1890 1896 
Graham and Knight 1896 1900 

Cressy James G. Carson 1892 1899 
Dashwood Snell & Co. 1888 1903 
Delhi McMahon & Co. 1898 1899 
Deseronto Rathbun & Co. 1881 1896 
Dominion ville John Tobin 1895 * 
Drayton Lillico's Banking House 1880 1884 

Whealey & Schwendemain 1884 1896 
J. Skerritt 1899 1901 

Dresden Fawcett, Livingstone 1878 1884 
Dresden Banking Co. 1881 1884 
Hugh Currie 1885 * 
J.W. Sharpe 1888 1895 
James Stephens 1886 1899 
Charles W. Watson 1897 1900 

Drumbo C.A. McMahon 1898 1899 
Curry & Co. 1900 1901 

Duart James D. Currie 1882 1883 
Daniel Campbell & Co. 1883 1884 
Ridley & Bury 1886 1896 

Dundalk Wm. Lucas & Co. 1882 1910 
Dungannon J.M. Roberts 1895 1899 ** 
Dunnville W.F. Haskins & Co. 1881 1906 
Durham J.A. Halstead & Co. 1880 1882 

J.W. Rapley & Co. 1883 1884 
Park & Co. 1895 

Dutton Harrison & Rathbum 1880 1881 
Black's Banking Office 1879 1895 
A.M. McIntyre 1884 1908 
Pool, Hockin & Co. 1883 1885 ** 
James Pool 1892 1908 ' 
D.C. Clay & Co. 1892 1896 
Mitton & McLean 1908 1912 

Edgeworth James Stewart 1888 
Egmondville H.R. Jackson 1888 1892 ** 
Ellengowan Minorgan, Hopper & Co 1888 * 
Elmira Struthers' Banking House 1879 1881 

Elmira Banking Co. 1881 1883 
Elmvale J.C. McKeggie & Co. 1891 1902 
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Elora W.P. Newman & Co. 1874 1881 
Johnston, Gale & Tisdal! 1881 1883 
Gale and Archibald 1883 1891 
Farran and Archibald 1891 ' 1897 
W.W. Farran 1897 1904 
John A. Graham 1888 * 

Embro Munro Banking House 1889 1908 
Erin Erin Village Banking Co. 1883 1883 

A. Richardson 1890 1902 
Essex R.C. Struthers 1881 1891 

Reid and Elliot 1891 1892 
J.D. Anderson 1892 1899 
Anderson, Patrick & Co. 1899 1900 
J.D. Patrick & Co. 1900 1900 
Edwin Dunstan 1888 * 
John Milne 1888 1895 ** 

Exeter B.S. O'Neil 1877 1901 
Fenelon Falls Denison, Westcott & Co. 1881 1882 
Fergus Beattie's Banking House 1870 1897 

G.D. Ferguson 1886 1888 
Ferguson Alonzo Jaynes 1892 1895 ** 
Flesherton William Lucas & Co. 1882 1884 

Mitchell's Banking House 1889 1905 
Florence Isaac Unsworth 1882 1914 
Fordwich B.S. Cook 1892 1899 
Forest M. Fleming 1881 1892 

L.H. Smith 1873 1909 
Formosa F.X. Messner & Co. 1890 1896 
Fort William Ray, Street & Co. 1884 1911 
Galt Siddall & Sons 1878 1878 

J.M. Irwin (Galt Banking Co.) 1883 1914 
Henry Main 1886 1887 ** 

Glencoe Glencoe Bank (McTaggart) 1876 1878 
Glencoe Bank (Swaisland) 1878 1887 
Harrison & Rathburn 1877 1910 
Cornell & White 1889 
George Dobie & Co. 1890 1896 
Clarke & Sons 1898 

Goderich Wm. F.P. Smart 1871 * 
Andrew Waddell 1871 * 
Geo. B. Johnston 1873 1880 
G .M. Trueman 1879 * 

Gore Bay Hurst & Burk 1899 1914 
Gorrie Scott's Banking House 1881 1883 

John Kaine 1883 1895 
Gillies and Smith 1895 1895 
W.G. Knowlson 1899 * 

Graham Gordon Bros. 1914 
Grand Valley W.H. White 1883 1885 

A. Richardson 1886 1914 
Hamilton & Co. 1892 1914 

Gravenhurst J.P. Cockburn 1881 1882 
W.T. Hamer & Co. 1898 1900 
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Green Valley A.R. McDonald 1888 * 
Guelph H.D. Morehouse 1871 1879 

Kerr & McKellar 1879 1882 
Guelph Banking Co. 1882 1888 
John Smith 1888 1892 
Charles E. Howitt 1879 1901 
G.A. Oxnard 1890 1895 

Hagersville Squire & Boughner (Hagersville B C) 1881 1883 
John Cowan 1884 * 

,, 

J.H. Salter 1892 1914 
Hainesville John Spink 1892 1899 

E. Johnston 1899 * 
Hamilton Josias Bray 1845 1865 

Stinson's Bank 1847 1900 
H.N. Titus 1857 1858 
Hamilton, Davis & Co. 1858 1863 
J.W. Murton 1859 1868 
Lee & Co. 1867 1868 
F.M. Willson 1867 1871 
Archibald McKeand 1868 1872 
Charles T. Jones 1868 1884 
Taylor & Minty 1869 1874 
Baker & Herbert 1874 
Charles E. Morgan 1874 1906 
J.C. Campbell 1882 
C.M Counsell 1882 1895 
Counsell, Glassco & Co. 1895 1900 

Hanover McNally & Adams 1881 1899 
Harriston Robinson & Robertson 1879 1883 

Sam Robertson & Son 1883 1885 
White's Banking Office 1885 1889 

Harrow H.W. Allan 1893 1894 
A.E. Sinesac 1895 1903 

Hastings David Anderson 1892 1895 
Hawkesbury Albert Kimball 1888 * 
Hensall Macarthur & Co. 1881 1901 
Hespeler J.M. Irwin 1886 1888 
Highgate Gillies & Reycroft 1885 1895 

J.D. Gillies & Co. 1896 1900 
Hillsburgh Alex. Richardson 1905 1905 
Huntsville W.L.Matthews & Co. 1896 1899 
Ingersoll Newlands Hayes 1875 1883 

Robert Agur 1870 1877 
J.C. Norsworthy 1878 1895 
Minkler & Co. 1876 1879 
A.N. Christopher 1887 1907 

Inwood Gordon & Douglas 1898 1899 
Archibald Douglas 1899 1901 
Thomas Bros. 1906 

Iroquois A.J. Ross 1896 1900 
Jarvis John Cowan & Co. 1881 1883 

J. Gordon & Co. 1881 * 
Ivey, Allen & Co. 1891 1895 

' 
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Joseph burg George Salm 1899 * 
Keenansville George P. Hughes 1882 1890 

Robert Keenan 1892 1899 ** 
Kincardine J.W. Rapley & Co. 1879 1894 

John Boyer 1897 1900 
Kingston Thomas Angel 1862 * 

W.C. Haven & Co. 1862 1871 
Folger Bros. 1865 1900 
Isaac Simpson 1866 1900 
J.C. Clark 1871 * 
Alex Bamford 1873 
J.B. Carruthers 1881 1900 
Donald Fraser 1881 1895 
Mills & Kent 1888 1889 
Kent Bros. 1890 1915 
Mills & Cunningham 1891 1915 
C.L. Curtis 1896 1899 

Kingsville Smart' s Banking House 1882 1899 
Fraser Westcott 1890 1899 
J.F. DeJean 1892 * 
Mackay and Jasperson 1897 1899 
B. J asperson 1899 1914 

Lakefield James Linton & Co. 1895 1900 
Lancaster McPherson & Alexander 1879 1884 
Leamington Marten, Whyte & Co. 1879 1885 

Jackson, Fuller and Co. 1879 1881 
Thomas Fuller 1881 1898 
Marten Bros. 1885 1887 
Maxon & Maxon 1892 1917 

Lindsay J.H. Sootheran 1892 1896 
Listowel J.W. Scott 1873 1917 

McDonald's Bank 1879 1889 
Peter Lillico 1880 1890 
Hay's Banking House 1881 1887 

Liverpool John Reed 1886 1892 
Robert Secker 1895 * 

London Taylor's Bank 1864 1883 
Joseph Jeffrey 1869 1870 
H.F. McDonald & Co. 1870 1876 
F.S. Clarke 1874 1886 
Thomas W. Smart 1875 1876 
Johnston, Mahon & Co. 1875 1880 
Mahon Banking Co. 1880 1883 
Blakeney & Hellmuth 1881 1884 
T .A. Kirkpatrick 1886 1888 
D.D. Smith 1892 1899 
A.S. Emory 1896 * 

Lucan R.H. O'Neil & Son 1876 1899 
R. & J. Fox 1883 1902 

Lucknow J. Siddall & Son 1877 1878 
Cameron & Campbell 1878 1888 
Mair and Siddall 1888 1905 

Lynden John Baird 1889 1914 
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Madoc E.D. O'Flynn & Sons 1877 1903 
J.C. Dale & Co. 1890 1914 

Markdale Wm. Lucas & Co. 1880 1918 
McCullough & Young 1890 1918 

Markham Joseph Wales 1892 1899 
Marmara A.W. Carscallen 1889 1904 
Meaford C.H. Jay & Co. 1895 1906 

James Gardiner 1899 * 
Johnson & Robertson 1890 1896 

Merlin James Stewart 1899 1901 
James N. Halliday 1900 

Middleville William Stead Sr. 1882 1892 
Mildmay Porteous Banking Co. 1881 

Carrick Banking Co. 1882 1896 
Millbank John Grundman 1886 * 
Millbrook Millbrook Banking Co. 1881 1884 

T.B. Collins & Co. 1889 1909 
Wood, Kells & Co. 1881 1904 

Milverton W.U. Little & Co. 1899 * 
Ranney & Co. 1896 1906 

Mitchell Mitchell Banking Co. 1879 1884 
J.W. Cull 1892 1895 
F.B. Holtby & Co. 1895 1901 

Morpeth John Kitchen 1888 1895 
Morrisburg Thomas Dardis 1871 1893 

A.G. Munroe 1892 1899 
Mount Forest J .A. Halstead & Co. 1877 1904 

Robinson & Robertson 1881 1884 
Sam Robertson and Son 1884 
Clarke & Co. 1896 1906 
G.L. Allen 1919 * 

Napanee Rathbun Co. 1889 1896 
New Hamburg W.J. Ward & Co. 1880 1884 

Denison & Crease 1878 1883 
Jacob Ratz 1884 

Newmarket Richard Flood & Co. 1879 1882 
E. Rowland & Co. 1880 1882 

Niagara Falls Pierce, Howard & Co. 1879 1890 
Henry Preston 1879 1897 

Niagara E.R. Denison 1900 1902 
Norwich C.O. Rapelie & Co. 1884 1886 
Norwood J.G. Fitzgibbon & Co. 1888 1895 
Oakville Scott's Banking House 1880 1884 

Andrew & Howarth 1881 1900 
C.W. Anderson & Co. 1889 1902 

Oil Springs Robert Rae 1889 1905 
Orangeville J.A. Halstead & Co. 1879 1879 

Fead & McAdam 1881 1894 
Lewis, Waugh & Co. 1894 1906 

Orillia A.W. Gordon 1879 1887 
J.C. Smith 1888 1895 
Tisdale & Wade 1892 1898 
W.B. Tisdale 1898 1910 
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Orono Orono Banking House 1880 1893 
James Linton & Co. 1890 1902 

Oshawa Thomas Conant 1892 * 
Ottawa Bebbington, Dean & Co 1890 * 

Machray & Co. 1890 * 
P.I. Bazin 1895 1901 
J.H. Dube & Co. 1906 1917 

Otterville Robert Paxton 1888 1911 
Owen Sound J.P. Raven 1889 1918 

Geo. S. Kilbourn 1888 1911 
W.P. Telford & Co. 1884 1906 

Paisley Porteous & Saunders 1877 1896 
Pakenham William Halliday 1901 
Palmerston J.W. Scott 1879 1908 

Anderson & Scott 1892 1902 
Gamble and White 1879 1889 ' 

Parkhill Henry Mann 1872 
H.H. Kittredge 1873 1878 
Henry Allin 1878 1882 
T. Langford Rogers 1882 1902 
A. McTaggart & Co. 1873 1895 

Parry Sound J.M. Ansley 1888 * 
Pembroke Hector Fraser 1880 1881 
Penetanguishene H.H. Thompson 1884 1896 
Peninsular Lake W.B. Osborne 1895 * 
Peterborough Thomas Menzies 1879 1883 

Mulholland & Roper 1889 1898 
Petrolea Vaughn & Fairbank 1869 1924 

Edward Kirby 1880 * 
Truman V anderlinder 1898 1899 

Picton Chas. S. Wilson 1882 1899 
A.S. Carson 1884 1895 

Platts ville W.J. Ward & Co. 1881 1882 
John K. Currey 1892 1895 

Port Arthur Ray, Street & Co. 1884 1914 
Port Dover Ontario Financial Co. 1902 1906 
Port Elgin H.A. Allen 1878 1894 

Thomas Chambers 1892 * 
Port Hope S. Patterson (Midland Finacial) 1861 1898 

' Port Perry D. & D. Adams 1886 1910 
Port Rowan C.S. Killmaster 1869 1919 

T.B. Dedrick & Co. 1888 1901 
Preston Preston Banking Co. (Checkley) 1883 1901 
Providence Bay David Johnston 1884 1886 
Rat Portage Alloway & Champion 1890 1891 
Ridgetown Ridgetown Bank 1877 1880 

Elliot-Baker Banking Co. 1881 1882 
Elliot & Co. 1883 1883 
Elliot and Westland 1884 1892 
Elliot and Co. 1893 1902 
John Whyte & Co. 1879 1886 

Ripley Cameron & Campbell 1880 1881 
Bruce Banking House (Jackson Bros.) 1886 1903 



' 
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Thos. Yeaman 1890 
Rodney S.B. Morris & Co. 1884 1917 

T.W. Kirkpatrick 1884 18955 
Rosenthal J.S.J. Watson 1895 * 
Sarnia Baby's Banking House 1870 1892 

M. Fleming 1872 1892 
William McCaul 1873 1880 
W.J. Ward 1892 
Thomas H. Cook & Co. 1892 1917 
W.J. Ward 1900 1914 

Schomberg Garrett Brown 1888 1895 
J. Hollingshead 1899 * 

Seaforth J.C. Smith & Co. 1888 1897 
M.P. Hayes 1880 1883 
Logan & Co. 1884 1897 
H.A. Strong & Bro. 1883 * 

Shelburne J .A. Halstead & Co. 1880 1904 
J.F. Miller & Co. 1896 1904 
Miller, Mason and Co. 1904 1906 
Charles Mason & Co. 1906 1931 

Simcoe H. Groff 1885 1898 
E.Y. Grassett & Co. 1887 1888 

Sioux Lookout Gordon Bros. 1914 
So Imes ville D.B. Solmes 1892 1899 
Sombra Smith & Co. 1906 1906 
South W oodslee Anderson, Patrick & Co. 1899 
Southampton Belcher & Co. 1892 1896 
Springfield William McIntosh 1879 1886 

James Black 1888 * 
Humphrey Johnson 1898 1917 

St. Augustine Charles Miller 1892 1899 
St. Catharines D. Curtis Haynes 1871 1875 

James McEdward (exchange) 1874 1877 
Samuel L. St. John 1874 1881 
W.G. Nichols 1882 * 
L.H. Collard 1877 1910 

St. George J.P. Lawrason 1884 1903 
St. Mary's Guest's Bank 1875 1877 

G. McIntyre & Sons 1880 1899 
R.Box & Son 1895 1914 

St. Thomas Gilbert's Bank 1874 1876 
Rowley & Co. 1877 * 
Claris Banking House 1877 1896 ' 

George Morton 1884 1899 
W .E. Idsardi 1896 

Stayner J.C. McKeggie 1880 1899 
Rogers & Co. 1880 1894 

Stirling Parker Bros. 1891 1903 
Faulkner's Banking House 1881 1891 

Stouffville Miller & Co. 1881 1893 
Miller, Stark & Co. 1893 1895 
Stark & Williamson 1895 1897 
Stark & Barnes 1897 1902 
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Stratford Mowat' s Bank 1874 1899 
Redford and McDonald 1867 1876 
William Buckingham 1879 1882 
James Hogg 1879 * 
Trow & Sons 1882 1898 

Strathroy L.H. Smith & Co. 1870 1906 
Johnston's Bank 1868 1883 
James Manson 1872 1914 
E.Rowland & Co. 1876 1917 

Sunderland Dobie & Co. 1888 1900 
J.B. Ballentyne 1896 1902 

Sutton Miller & Bourchier 1888 1895 
Richard T. Sturbridge 1910 1929 

Tara Hay's Banking Office 1881 1883 
W. Vandusen 1884 1900 

Teeswater Kittredge Bros. 1876 1884 
J.H. Mathews 1882 1884 ** 
W.B. Tisdale 1884 1890 
Mair and Smith 1890 1892 
Gillies and Smith 1892 1905 

Thames ville Fawcett. Livingstone & Co. 1881 1884 
Mayhew & Harmer 1885 1921 
J. & R. Ferguson 1888 1899 

Thedford Lemon & Smith 1884 1886 
Robert Rae 1878 1905 
Jacob Fuller 1895 1904 
Thomas Parkinson 1910 1914 

Thessalon Hurst & Burk 1898 1917 
Thornbury W.O. Smith & Co. 1881 1884 

Hartman & Wilgress 1896 1897 
Hartman & Co. 1897 1900 

Tilbury James Stewart 1883 1910 
Kippen & Scarff 1895 1900 

Tilsonburg Newlands Hayes 1873 1874 
E.C. Jackson 1887 1888 
Harrison & McTaggart 1880 1884 

Tiverton H.A. Allen 1881 1882 
Joseph C. Graham 1890 1897 

Toronto C .J. Campbell 1868 1869 
Campbell & Cassels 1869 1875 
Brown's Bank 1868 1870 
William Paterson & Co. 1870 1874 
Forbes & King 1871 1882 
H.J. Morse & Co. 1871 1874 
Robert Beaty & Co. 1871 1901 
Phipps & Co. 1871 1882 
Philip Browne & Co. 1871 1892 
R.H. Brett & Co. 1872 1884 
Blaikie & Alexander 1873 1875 
Hodgetts & Charles 1874 
S. Shaw Jr. 1878 1884 
A. Willis 1878 
Alexander and Stark 1875 1882 
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Cassels & Sons 1879 1890 
Gzowski & Morse 1879 
J.H. Stewart 1881 
Kerr & MacKellar 1881 1882 
Gzowski and Bucban 1881 1888 
John Stark & Co. 1882 1900 
Forbes and Lownsbrough 1884 
Lownsbrough & Co. 1888 1895 
C .S. Gzowski jr. 1888 1890 
Alexander & Fergusson 1888 1890 
Burk & Graham 1895 1896 
G.W. Yarker 1895 1899 
John Morison 1896 1899 
F.J. Walsh 1899 
Thomas H. Cook 1914 

Tottenham Fuller & Co. 1881 1882 
Henry Stone & Co. 1882 1888 
J.M. Bastedo & Co. 1883 1888 
Hood & Jacks 1889 
H.C. Aitken 1889 1892 
George P. Hughes 1884 1903 

Trenton Stewart's Banking House 1880 1910 
Parent & Co. 1899 * 

Tweed Murphy, Gordon & Co. 1890 1898 
Faulkner's Banking House 1890 1895 
Tweed Banking Co. 1889 1889 

Unionville J. Stephenson & Co. 1889 1900 
Uxbridge Gordon & Co. 1880 1883 

W.S. Black & Co. 1883 1889 
I.J. Gould & Co. 1887 1908 

Walkerton H.R. Sharp 1882 * 
J.A. Halstead & Co. 1879 

W allaceburg Fawcett, Livingstone & Co. 1879 1882 
Steinhoff & Lillie 1879 1894 
Gillard & Riddell 1888 1895 

Wardsville Fawcett, Livingstone & Co. 1881 1883 
John Shaw & Co. 1883 1887 

Waterdown W.O. Sealey 1888 1895 
Waterford M. Minkler & Co. 1879 1883 

L. Becker & Co. 1883 1894 
N.H. Cowdry 1897 1903 
J. Matchett 1908 1914 

Watford Campbell's Bank 1869 1884 
Fawcett' s Bank 1874 1884 
Thomas Fuller 1885 1886 
G.H. Wynne's Banking House 1886 1900 
J.B. Wynne 1900 1906 
Thomas & Kenward 1890 1899 

W eissenburg Joseph Zinger 1892 * 
Welland Pew's Banking House 1881 
West Lorne Watson & Brien 1892 

Skinner Bros. 1892 1893 
Munro's Bank 1872 1882 



Westport 
Wheatley 
Wiarton 
Winchester 
Windsor 

Wingham 

Woodbridge 
Woodstock 

Woodville 
Wroxeter 
Wyoming 

Yarker 
Zurich 

W .J. Webster 
Anderson, Patrick & Co. 
G.W. Ames & Co. 
D.F. Sutherland 
McGregor Bros. 
Frazer & Johnston 
R.O. Smith 
Curry and Bro. 
Cameron & Curry (Essex Cty. Bank) 
John Curry and Co. 
F.J. Holton & Co. 
Scott's Banking House 
Willson's Bank 
Robert Mclndoo 
Halsted & Scott 
A.E. Smith 
Thomas Holmes & Son 
J.G. Hallett & Co. 
Oxford Banking Co. 
T.H. Parker 
James Sutherland 
Edwards & Co. 
J. Williams & Co. 
Fawcett' s Bank 
Alfred Westland 
W.B. Collins & Co. 
Alfred Westland 
B.S. O'Laughlin 
Macarthur & Co. 
Snell & Co. 

1895 1900 
1899 1900 
1880 1903 
1885 1924 
1863 1877 
1875 1876 
1880 * 
1876 1886 
1886 1902 
1902 1906 
1897 1906 
1871 1884 
1876 1881 
1879 1899 
1890 1896 
1896 1906 
1903 1906 
1892 1907 
1881 1884 
1892 1898 
1881 1886 
1892 1916 
1880 
1878 1884 
1886 1893 
1893 1897 
1897 1904 
1914 
1898 1899 
1899 1903 

B. Chartered Bank Connections of Ontario Private Banks 
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These listings include the known connections between private banks and chartered banks, through lines 
of credit, correspondent arrangements, and connections for the operation of payments. 

i. 1885 
chartered bank private bank town 

BNA Stanley Patterson Port Hope 

Central Black and Co. Beaverton 

Commerce C.S. Killmaster Port Rowan 
Commerce Carrick Banking Co. Mildmay 
Commerce L. Becker and Co. Waterford 
Commerce L.H. Collard St. Catharines 
Commerce R. and J. Fox Lucan 
Commerce Rogers and Co. Stayner 

Federal Andrew and Howarth Oakville 
Federal Harrison and Rathbum Glencoe 

' 
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Federal Hey and Co. Ailsa Craig 
Federal J. Whyte and Co. Ridgetown 
Federal J.C. McKeggie Stayner 
Federal J.M. Irwin Galt 
Federal Marten, Whyte and Co. Leamington 
Federal Preston Banking Co. Preston 
Federal Robinson and Robertson Harriston 
Federal Squire and Boughner Bothwell 
Federal W .F. Haskins Dunnville 

Hamilton Acton Banking Co. Acton 
Hamilton Fead and McAdam Orangeville 
Hamilton H. Groff Simcoe 

Imperial A.M. McIntyre Dutton 
Imperial Miller and Co. Stouffville 

Merchants Black's Banking Office Dutton 
Merchants Cameron and Curry Windsor 
Merchants Conn's Banking House Alvinston 
Merchants Loftus Cuddy Amherstburg 
Merchants E.D. O'Flynn and Sons Madoc 
Merchants Gale and Archibald Elora 
Merchants Farran and Tisdall Clinton 
Merchants G.W. Ames and Co. Wiarton 
Merchants H.A. Allen Port Elgin 
Merchants Isaac Unsworth Florence 
Merchants J.A. Halstead and Co. Mount Forest 
Merchants J.A. Halstead and Co. Shelburne 
Merchants J.H. Elliot and Co. Chesley 
Merchants Jackson, Fuller and Co. Blenheim 
Merchants Thomas Fuller Leamington 
Merchants James Stewart Tilbury 
Merchants Lillico's Banking House Arthur 
Merchants Loftus Cuddy Bothwell 
Merchants M. Fleming Forest 
Merchants M. Fleming Sarnia 
Merchants McDonald's Bank Listowel 
Merchants McIntosh and McTaggart Brussels 
Merchants McNally and Adams Hanover 
Merchants Mihell and Co. Ailsa Craig 
Merchants Murray's Bank Aylmer 
Merchants Peter Lillico Listowel 
Merchants Porteous and Saunders Paisley 
Merchants Rathbun Co. Deseronto 
Merchants Ray, Street and Co. Fort William 
Merchants Ray, Street and Co. Port Arthur 
Merchants Samuel Barfoot Chatham 
Merchants Stewart's Banking House Trenton 
Merchants T.W. Kirkpatrick Rodney 
Merchants U.E. Thompson Belleville 
Merchants W. Vandusen Tara 

Molson·s Cameron and Campbell Lucknow 
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Molson's Elliot and Co. Ridgetown 
Molson's Harrison and Rathbum Glencoe 
Molson's J.C. Norsworthy Ingersoll 
Molson's John Shaw and Co. Wardsville 
Molson's L.H. Smith and Co. Forest 
Molson's L.H. Smith and Co. Strathroy 
Molson's Lucas, Tanner and Co. Blyth 
Molson's W.J. Ward and Co. Brigden 
Molson's Wm. Lucas and Co. Dundalk 
Molson's Wm. Lucas and Co. Markdale 

Montreal A. McTaggart and Co. Parkhill 
Montreal Beattie' s Banking House Fergus 
Montreal G. McIntyre and Sons St. Mary's 
Montreal Hay· s Banking House Listowel 
Montreal House's Exchange Office Cobourg 
Montreal J.H. Hanns Arthur 
Montreal J.W. Scott Clifford 
Montreal J.W. Scott Listowel 
Montreal J.W. Scott Palmerston 
Montreal Logan and Co. Seaforth 
Montreal Mowat' s Bank Stratford 
Montreal Rathbun and Co. Deseronto 
Montreal S.B. Morris and Co. Rodney 
Montreal T. Langford Rogers Parkhill 
Montreal Vaughn and Fairbank Petrolea 

Ontario Andrew and Howarth Oakville 
Ontario Orono Banking House Orono 
Ontario W.S. Black and Co. Uxbridge 

Standard Gamble and White Palmerston 

Toronto A.W. Gordon Orillia 
Toronto Rogers and Co. Stayner 

ii. 1895 
chartered bank private bank town 

BNA J.C. McKeggie and Co. Elmvale 
BNA J.C. McKeggie and Co. Stayner 
BNA J.C. McKeggie and Co. Barrie 
BNA J.C. McKeggie and Co. Creemore 
BNA Stanley Paterson Port Hope 

Commerce C.S. Killmaster Port Rowan 
Commerce Carrick Banking Co. Mildmay 
Commerce J.C. Dale and Co. Madoc 
Commerce J.C. Smith and Co. Seaforth 
Commerce J.G. Fitzgibbon and Co. Norwood 
Commerce J. Skerritt and Co. Arthur 
Commerce L.H. Collard St. Catharines 
Commerce R. and J. Fox Lucan 
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Commerce T.B. Collins and Co. Millbrook 

Dominion A.W. Carscallen Marmora 
Dominion Alfred Hunt Bracebridge 
Dominion B. Madill and Co. Beaverton 

Hamilton A. Richardson Grand Valley 
Hamilton Acton Banking Co. Acton 
Hamilton H. Groff Simcoe 
Hamilton McCullough and Young Markdale 

Imperial A.M. McIntyre Dutton 
Imperial Dobie and Co. Sunderland 
Imperial George Morton St. Thomas 
Imperial H.H. Thompson Penetanguishene 
Imperial Smart's Banking House Kingsville 
Imperial W.F. Haskins and Co. Dunnville 

Merchants Jackson Bros. Ripley 
Merchants Cameron and Curry Windsor 
Merchants Clarke and Co. Bothwell 
Merchants Cuddy-Falls Co. Amherstburg 
Merchants E.D. O'Flynn and Sons Madoc 
Merchants Farran and Archibald Elora 
Merchants Farran and Tisdall Clinton 
Merchants G.W. Ames and Co. Wiarton 
Merchants Geo. S. Kilbourn Owen Sound 
Merchants Halstead and Scott Wingham 
Merchants Isaac Unsworth Florence 
Merchants J.A. Halstead and Co. Mount Forest 
Merchants J .A. Halstead and Co. Shelburne 
Merchants J.C. Graham Tiverton 
Merchants J .H. Elliot and Co. Chesley 
Merchants J.M. Irwin Galt 
Merchants J.P. Lawrason St. George 
Merchants J.W. Sharpe Dresden 
Merchants Thomas Fuller and Co. Leamington 
Merchants James Stewart Tilbury 
Merchants John McDonald Chatsworth 
Merchants Kippen and Scarff Tilbury 
Merchants Mayhew and Harmer Thames ville 
Merchants McNally and Adams Hanover 
Merchants Mulholland and Roper Peterboro 
Merchants Murray's Bank Aylmer 
Merchants Parker Bros. Stirling 
Merchants Robert Porteous Paisley 
Merchants Ranney and Co. Milverton 
Merchants Rathbun Co. Deseronto 
Merchants Ray, Street and Co. Fort William 
Merchants Ray, Street and Co. Port Arthur 
Merchants Ridley and Bury Duart 
Merchants Samuel Barfoot Chatham 
Merchants Stewart's Banking House Trenton 
Merchants Thomas Fuller Blenheim 
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Merchants Tisdale and Wade Orillia 
Merchants U.E. Thompson Belleville ' 
Merchants W. Vandusen Tara 
Merchants Westland and Nichol Comber 
Merchants Wynne's Banking House Watford 

Molson's Alfred Westland Wyoming 
Molson's Burk and Graham Creemore 
Molson's Burk and Graham Alliston 
Molson's Cameron and Campbell Lucknow 
Molson's Elliot and Co. Ridgetown 
Molson's Harrison and Rathbum Glencoe 
Molson's James Pool Dutton 
Molson's L.H. Smith Forest 
Molson's McMurchie and Rance Blyth 
Molson's Munro Banking House Embro 
Molson's Robert Paxton Otterville 
Molson's S.B. Morris and Co. Rodney 
Molson's Smart' s Banking House Kingsville 
Molson's Thomas and Kenward Watford 
Molson's W.J. Ward and Co. Brigden 
Maison's Wm. Lucas and Co. Dundalk 
Molson's Wm. Lucas and Co. Markdale 

Montreal Beattie' s Banking House Fergus 
Montreal G. McIntyre and Sons St. Mary's 
Montreal Gillies and Reycroft Highgate 
Montreal House's Exchange Office Cobourg 
Montreal I.J. Gould and Co. Uxbridge 
Montreal J.W. Scott Atwood 
Montreal J.W. Scott Clifford 
Montreal J.W. Scott Listowel 
Montreal J.W. Scott Palmerston 
Montreal Logan and Co. Seaforth 
Montreal Mowat' s Bank Stratford 
Montreal Rathbun Co. Deseronto 
Montreal S.B. Morris and Co. Rodney 
Montreal T. Langford Rogers Parkhill 
Montreal Vaughn and Fairbank Petrolea 

Ontario Andrew and Howarth Oakville 

Standard B. Madill and Co. Beaverton 
Standard Gillies and Smith Teeswater 
Standard John Baird Lynden 
Standard John Kaine Gorrie 
Standard Mills and Cunningham Kingston 

Toronto George Dobie and Co. Glencoe 
' Toronto J.L. Ross Aurora 

Toronto Thomas H. Cook and Co. Sarnia 

Traders James Linton and Co. Orono 
Traders L.H. Smith Forest 
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iii .• 1902 
chartered bank private bank town 

BNA J.C. McKeggie and Co. Elmvale 
BNA J.C. McKeggie and Co. Fenelon Falls 

Commerce C.S. Killmaster Port Rowan 
Commerce Hamilton and Co. Grand Valley 
Commerce J.C. Dale and Co. Madoc 
Commerce J.D. Gillies and Co. Teeswater 
Commerce J. Skerritt and Co. Arthur 
Commerce L.H. Collard St. Catharines 
Commerce R. and J. Fox Lucan 
Commerce T.B. Collins and Co. Millbrook 

Dominion A.W. Carscallen Marmora 
Dominion B. Madill and Co. Beaverton 

Hamilton A. Richardson Erin 
Hamilton A. Richardson Grand Valley 
Hamilton McCullogh and Young Markdale 
Hamilton C.W. Anderson and Co. Oakville 
Hamilton Anderson and Scott Palmerston 

Imperial Stark and Barnes Stouffville 
Imperial W.F. Haskins & Co. Dunnville 

Merchants A.E. Smith Wingham 
Merchants Jackson Bros. Ripley 
Merchants Cameron and Curry Windsor 
Merchants Clarke and Co. Bothwell 
Merchants Cuddy-Falls Co. Amherstburg 
Merchants E.D. O'Flynn and Sons Madoc 
Merchants W.W. Farran Elora 
Merchants G.W. Ames and Co. Wiarton 
Merchants Geo. S. Kilbourn Owen Sound 
Merchants Isaac Unsworth Florence 
Merchants J .A. Halstead and Co. Mount Forest 
Merchants J.A. Halstead and Co. Shelburne 
Merchants J.M. Irwin Galt 
Merchants J.P. Lawrason St. George 
Merchants J.P. Tisdall Clinton 
Merchants James Stewart Tilbury 
Merchants John McDonald Chatsworth 
Merchants Mayhew and Harmer Thames ville 
Merchants Parker Bros. Stirling 
Merchants Ranney and Co. Milverton 
Merchants Ray, Street and Co. Fort William 
Merchants Ray, Street and Co. Port Arthur 
Merchants Stewart's Banking House Trenton 
Merchants Tisdale and Wade Orillia 
Merchants U.E. Thompson Belleville 
Merchants J.B. Wynne Watford 
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Molson's Alfred Westland and Co. Wyoming 
Molson's Graham and Knight Creemore 
Maison's Graham and Knight Alliston 
Molson's Elliot and Co. Ridgetown 
Molson's Harrison and Rathbum Glencoe 
Molson's James Pool Dutton 
Molson's L.H. Smith Forest 
Molson's McMurchie and Rance Blyth 
Molson's James Munro Embro 
Molson's Robert Paxton Otterville 
Molson's S.B. Morris and Co. Rodney 
Molson's W.J. Ward Sarnia 
Molson's Wm. Lucas and Co. Dundalk 
Molson's Wm. Lucas and Co. Markdale 

Montreal Clay, Sharpe and Co. Burke's Falls 
Montreal J.D. Gillies and Co. Highgate 
Montreal I.J. Gould and Co. Uxbridge 
Montreal J .F. W arbrick Bolton 
Montreal J.W. Scott Clifford 
Montreal J.W. Scott Listowel 
Montreal J.W. Scott Palmerston 
Montreal T. Langford Rogers Parkhill 
M<;mtreal Vaughn and Fairbank Petrolea 

Ontario Andrew and Howarth Oakville 

Standard B. Madill and Co. Beaverton 
Standard John Baird Lynden 
Standard Mills and Cunningham Kingston 

Toronto J.M. Walton Aurora 
Toronto Thomas H. Cook and Co. Sarnia 

Traders James Linton and Co. Orono 
Traders L.H. Smith Forest 

Union D.F. Sutherland Winchester 

C. Ontario Private Bankers, Ranked in Order of Financial Strength 
Compiled from Dun and Wiman Mercantile Reference Book. 

i. March 1892 

firm town financial strength credit 
($1,000s) worthiness 

Rathbun Co. Deseronto 1,000+ high 
James Stinson Hamilton 750-1,000 good 
Essex County Bank Windsor 300-500 high 
Vaughn and Fairbank Petrolia 200-300 high 
Folger Bros. Kingston 125-200 high 

·, 
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J.W. Scott Listowel (branches at Clifford and 
Palmerston; partner with Halsted 
at Mount Forest and Shelburne) 125-200 high 

J .A. Halsted Mount Forest (branch at Shelburne) 125-200 high 
James Trow and Son Stratford 125-200 high 
Steinhoff and Lillie W allaceburg 125-200 high 
Acton Banking Co. Acton 75-125 high 
Loftus Cuddy Amherstburg 75-125 high 
James F. Macklem Chippawa 75-125 high 
Farran and Tisdall Clinton 75-125 high 
Farran and Archibald Elora 75-125 high 
L.H. Smith and Co. Forest (branch at Strathroy) 75-125 high 
E.D. O'Flynn and Sons Madoc 75-125 high 
C.W. Anderson and Co. Oakville (partner in Anderson and 

Scott, Palmerston) 75-125 high 
Robert Porteous Paisley 75-125 high 
Doble and Co. Sunderland 75-125 high 
I.J. Gould and Co. Uxbridge 75-125 high 
L. Becker and Co. Waterford 75-125 high 
Ray, Street And Co. Port Arthur (branch at Fort William) 75-125 good 
R.A. Baby Samia 75-125 good 
H.H. Groff Simcoe 75-125 fair 
G.T. Fulford and Co. Brockville 40-75 high 
R.C. Struthers Essex Centre 40-75 high 
James H. Smart Kingsville 40-75 high ' 
R. and J. Fox Lucan 40-75 high 
Wood, Kells and Co. Millbrook 40-75 high 
James Manson Strathroy 40-75 high 
J.C. McKeggie and Co. Barrie (branches at Elmvale, Stayner, 

and Creemore) 40-75 good 
Alfred Hunt Bracebridge 40-75 good 
J.H. Elliot and Co. Chesley 40-75 good 
F. House Cobourg 40-75 good 
Midland Financial Co. Port Hope 40-75 good 
E. Rowland and Co. Strathroy 40-75 good 
W. Vandusen Tara 40-75 good 
Carrick Financial Co. Mildmay 20-40 high 
H.H. Thompson Penetanguishene 20-40 high 
H.A. Allen Port Elgin 20-40 high 
Michael Fleming Samia (branch in Forest) 20-40 high 
W. Mowat and Son Stratford 20-40 high 
G.W. Ames and Co. Wiarton 20-40 high 
Alfred Westland Wyoming 20-40 high 
A. Parish And Son Athens 20-40 good 
W.E. Murray Aylmer 20-40 good 
Clarke and Co. Bothwell 20-40 good 
McIntosh and McTaggart Brussels 20-40 good 
Whealy & Schwendemain Drayton 20-40 good 
James Stephens Dresden 20-40 good 
Macarthur and Co. Hensall 20-40 good 
Thomas Fuller Leamington (branch at Blenheim) 20-40 good 
A.W. Carscallen and Co. Marmora 20-40 good 
T.B. Collins and Co. Millbrook 20-40 good 
D. and D. Adams Port Perry 20-40 good 
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Jackson Bros. Ripley 20-40 good -, 
S.B. Monis and Co. Rodney 20-40 good 
J.P. Lawrason St. George 20-40 good 
Logan and Co. Seaforth 20-40 good 
Miller and Co. Stouffville 20-40 good 
James Stewart Tilbury 20-40 good 
R.H. O'Neil Lucan 20-40 fair 
U.E. Thompson Belleville 10-20 high 
B. Madill and Co. Beaverton 10-20 high 
W.J. Ward Brigden 10-20 high 
W.F. Haskins and Co. Dunnville 10-20 high 
A.N.C. Black Dutton 10-20 high 
B.S. O'Neil Exeter 10-20 high 
Isaac Unsworth Florence 10-20 high 
McNally and Adams Hanover 10-20 high 
J.S. Fead Orangeville 10-20 high 
T.W. Kirkpatrick Rodney 10-20 high 
S.B. Monis and Co. Rodney 10-20 high 
Rogers Banking Co. Stayner 10-20 high 
W.O. Seeley Waterdown 10-20 high 
Burk and Graham Alliston (branch at Creemore) 10-20 good 
Conn and Co. Alvinston 10-20 good 
Lucas, Tanner and Co. Blyth 10-20 good 
Westland and Nicol Essex Centre 10-20 good 
Ridley and Bury Duart 10-20 good 
John Beattie Fergus 10-20 good 
J.M. Irwin Galt 10-20 good 
John Kaine Ganie 10-20 good 
A. Richardson Grand Valley (branch at Erin) 10-20 good 
Gilles and Reycroft Highgate 10-20 good 
AN. Christopher Ingersoll 10-20 good 
J.W. Rapley and Co. Kincardine 10-20 good 
Donald Fraser Kingston 10-20 good 
Mair and Siddall Lucknow 10-20 good 
William Lucas and Co. Markdale (branch at Dundalk) 10-20 good 
Orono Banking House Orono 10-20 good 
A. McTaggart and Co. Parkhill 10-20 good 
C.S. Killmaster Port Rowan 10-20 good 
W. B. Tisdale Teeswater 10-20 good 
George P. Hughes Tottenham (branch at Keenansville) 10-20 good 
Stewart's Banking House Trenton 10-20 good 
Stephenson and Co. Unionville 10-20 good 
Robert Mcindoe Wingham 10-20 good 
G.T. Owen Ailsa Craig 5-10 good 
Charles E. Morgan Hamilton 5-10 good 
G.H. Howard and Co. Niagara Falls 5-10 good 
Andrew and Howarth Oakville 5-10 good 
James Linton and Co. Orono 5-10 good 

' Robert Paxton Otterville 5-10 good 
J.W. Sharpe Dresden 5-10 fair 
T. Westcott Kingsville 5-10 fair 
Elliot and Westland Ridgetown 5-10 fair 
McCullough and Young Markdale 3-5 good 
Henry Preston Niagara Falls 3-5 good 



George Mitchell 
G.H. Wynne 
L.H. Collard 
G.S. Killbourn 
Adam Allison 
R.G. Baxter 
J.C. Norsworthy 
Thomas Dardis 
Checkley and Co. 
Hood and Jacks 
Tweed Banking House 

ii. March 1902 

firm 

Cuddy-Falls Co. 
Vaughn and Fairbank 
Essex County Bank 
J.W. Scott 

L.H. Smith and Co. 
E.D. O'Flynn and Sons 
Folger Bros. 
Ray, Street And Co. 
Acton Banking Co. 
Vandusen and Fawcett 
J.P. Tisdall 
W.W. Farran 
C.W. Anderson and Co. 

W.F. Haskins and Co. 
J.C. McKeggie and Co. 
S.B. Morris and Co. 
I.J. Gould and Co. 
McTaggart Bros. 
Ainslie and Ainslie 
Harrison and Rathbum 
Maxon and Maxon 
Wood, Kells and Co. 
R. and J. Fox 
J.C. Dale and Co. 
Andrew and Howarth 
E. Rowland and Co. 
Murphy, Gordon and Co. 
B. Madill and Co. 
A. W. Carscallen and Co. 
J. Skerritt and Co. 
William Warnock 
McMurcbie and Rance 
B.S. O'Neil 
A. Richardson 

Flesherton 
Watford 
St. Catharines 
Owen Sound 
Belmont 
Burlington 
Ingersoll 
Morris burgh 
Preston 
Simcoe 
Tweed 

town 

Amberstburg 
Petrolia 
Windsor 
Listowel (branches at Clifford and 

Palmerston; partner with Halsted 
at Mount Forest and Shelburne) 

Forest (branch at Strathroy) 
Madoc 
Kingston 
Port Arthur (branch at Fort William) 
Acton 
Brigden 
Clinton 
Elora 
Oakville (partner in Anderson and 

Scott, Palmerston) 
Dunnville 
Elmvale (branch at Fenlon Falls) 
Rodney 
Uxbridge 
Clinton 
Comber 
Glencoe 
Leamington 
Millbrook 
Lucan 
Madoc 
Oakville 
Stratbroy 
Tweed 
Beaverton 
Marmara 
Arthur 
Aylmer 
Blyth 
Exeter 
Grand Valley (branch at Erin) 

3-5 
3-5 
3-5 

unrated 
unrated 
unrated 
unrated 
unrated 
unrated 
unrated 
unrated 

financial strength 
($1,000s) 

300-500 
300-500 
300-500 

200-300 
125-200 
125-200 
125-200 
125-200 
75-125 
75-125 
75-125 
75-125 

75-125 
50-75 
50-75 
50-75 
50-75 
40-50 
40-50 
40-50 
40-50 
40-50 
40-50 
40-50 
40-50 
40-50 
40-50 
20-40 
20-40 
20-40 
20-40 
20-40 
20-40 
20-40 
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fair 
fair 

unrated 
limited 
unrated 
unrated 
unrated 
unrated 
unrated 
unrated 
unrated 

credit 
worthiness 

high 
high 
high 

high 
high 
high 
high 
good 
high 
high 
high 
high 

high 
good 
good 
good 
good 
high 
high 
high 
high 
high 
good 
good 
good 
good 
good 
high 
high 
good 
good 
good 
good 
good 
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J.H. Salter Hagersville 20-40 good 
A.J. Ross Iroquois 20-40 good 
John_ Boyer Kincardine 20-40 good 
T.B. Collins and Co. Millbrook 20-40 good 
D. and D. Adams Port Perry 20-40 good 
Parker Bros. Stirling 20-40 good 
Gillies and Smith Teeswater 20-40 good 
James Stewart Tilbury 20-40 good 
G.W. Ames and Co. Wiarton 20-40 good 
Clarke and Co. Bothwell 20-40 fair 
U .E. Thompson Belleville 10-20 high 
J.L. Ross Coldwater 10-20 high 
Isaac Unsworth Florence 10-20 high 
Charles E. Morgan Hamilton 10-20 high 
Lewis, Waugh and Co. Orangeville 10-20 high 
William Halliday Pakenham 10-20 high 
L.H. Collard St. Catharines 10-20 high 
Burk and Graham Alliston (branch at Creemore) 10-20 good 
G.T. Somers Beeton (branch at Cookstown) 10-20 good 
Hartman and Co. Clarksburg (branch at Thornbury) 10-20 good 
James Pool Dutton 10-20 good 
Munro Banking House Embro 10-20 good 
Mair and Siddall Lucknow 10-20 good 
John Baird Lynden 10-20 good 
William Lucas and Co. Markdale (branch at Dundalk) 10-20 good ' 
W.B. Tisdale Orillia 10-20 good 
James Linton and Co. Orono (branch at Lakefield) 10-20 good 
C.S. Killmaster Port Rowan 10-20 good 
Elliot and Co. Ridgetown 10-20 good 
J.P. Lawrason St. George 10-20 good 
Stark and Barnes Stouffville 10-20 good 
George P. Hughes Tottenham 10-20 good 
Stewart's Banking House Trenton 10-20 good 
J.B. Wynne Watford 10-20 good 
J.G. Hallett and Co. Woodbridge 10-20 good 
Archibald Douglas Alvinston (branch at Inwood) 5-10 good 
J.F. Warbrick Bolton 5-10 good 
Clay, Sharpe and Co. Burk's Falls 5-10 good 
John McDonals and Co. Chatsworth 5-10 good 
Snell and Co. Dashwood (branch at Zurich) 5-10 good 
Mitchell's Banking House Flesherton 5-10 good 
A.E. Sinesac Harrow 5-10 good 
Macarthur and Co. Hensall 5-10 good 
Gilles and Reycroft Highgate 5-10 good 
A.N. Christopher Ingersoll 5-10 good 
B. J asperson Kingsville 5-10 good 
McCullough and Young Markdale 5-10 good 
Ranney and Co. Milverton 5-10 good 
Mayhew and Harmer Thamesville 5-10 good 
Jacob Fuller Thedford 5-10 good 
A.E. Smith Wingham 5-10 good 
Hamilton and Co. Grand Valley 5-10 fair 
C.H. Clay and Co. Meaford 5-10 fair 
F.J. Holton and Co. Windsor 5-10 fair 
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P.M. Kirby Arthur 3-5 fair 
E.R. Denison Niagara 2-3 fair 
J.M. Walton Aurora unrated good ' 

T. Beecroft and Co. Barrie unrated good 
R.G. Baxter Burlington unrated good 
Curry and Co. Drumbo unrated good 
Hurst and Burk Gore Bay (branches at Bruce Mines 

and Thessalon) unrated good 
Checkley and Co. Preston unrated good 
Alfred Westland Wyoming unrated good 
G.H. Hornibrook and Co. Caledonia unrated unrated 
James F. Macklem Chippawa unrated unrated 
J.M. Irwin Galt unrated unrated 
W.T. Hamer and Co. Gravenburst unrated unrated 
W .L. Matthews and Co. Huntsville unrated unrated 
P.I. Bazin Ottawa unrated unrated 
T. Langford Rogers Parkhill unrated unrated 
Thomas H. Cook and Co. Sarnia unrated unrated 
W.J. Ward and Co. Sarnia unrated unrated 
Humphrey Johnson Springfield unrated unrated 
J.B. Ballantyne Sunderland unrated unrated 
Robert Rae Thedford (branch at Oil Springs) unrated unrated 

Robert Paxton Otterville (branch at Port Dover) ? ? 
J.P. Raven Owen Sound ? ? 
George S. Kilbourn Owen Sound ? ? ,, 

W.P. Telford and Co. Owen Sound ? ? 
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